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time to come like the next four years this weekend he's been relaxing at a conference which attracts a 
special crowd tom pettit describes the scene president-elect clinton had a splendid vacation at the 
renaissance weekend renaissance comes from an old french word meaning rebirth enthusiastic and vigorous 
activity along literary artistic and cultural lines etc for eight years bill clinton has been bringing his family to 
this south carolina island resort to meet like-minded intellectuals and renaissance men and women until this 
year nobody paid any attention remember art buckwell the columnist and no one knew that the people in 
hilton head were really working to overthrow the government and we did it that's the beauty of it all the 
discussions are secret off limits off the record no photo ops no pressing yarn but in fact it is world-class 
hobnabbing and networking you build your rolodex you network you talk you listen you laugh but intellectual 
curiosity is the common denominator now who said that i said that phyllis george was here seen with kathy 
berlin of the new york inn crowd an early clinton enthusiast i would call people and say i'd like you to come 
and meet bill clinton he's running for president they said president what i said president united states and 
where is he from arkansas i mean really i invited the entertainment community in new york the president- 
elect attended some of the seminars where he impressed jfk's confidante ted sorensen really has uh of 
course some of the carter qualities of having been a southern governor and having that very down home way 
about him but he certainly has jfk's intellectual sharpness and curiosity the president-elect was almost as 
parapathetic as george bush but slower on occasions like this morning a very brisk morning on the sand of 
hilton head 
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sand of hilton head hillary clinton has maintained a very low profile here all this renaissance stuff ends at 
noon on sunday then mr clinton goes back to the real world in little rock and washington tom pettit nbc news 
in hilton head south carolina clinton are coming to washington with a daughter whose schooling of course is 
a high priority today it was announced twelve-year-old chelsea will attend the private sidwell friends school a 
private decision with a public impact nbc's andrea mitchell tonight she's bright danced three parts in the 
nutcracker this year and faxed her algebra homework to her dad during the campaign but when you're the 
daughter of the president-elect it's hard to live the life of a normal 12-year-old chelsea clinton has gone to 
public schools in little rock but in washington she'll attend one of the city's most exclusive private schools 
tuition ten thousand four hundred dollars a year is that going to create political problems for a family that has 
championed public education you can't put politics into a personal family decision and that's what they were 
determined not to do they were determined to make the right choice for the family chelsea's new 
schoolmates are excited i think it's good some people some people say that it's not a good political move for 
her to come but i don't know i think so i think it'll be cool and maybe he'll come to talk to us opinion was 
mixed at the public junior high nearest to the white house but that might be best because you know how 
public schools are rough and she might get hurt or something i think he would send a strong message to the 


rest of the country by sending his child to public education public school [Music] put your money where your 
mouth is clinton did not want to talk about the decision today amy carter the last school-age child who live at 
the white house attended public schools in washington and had a hard time adjusting the clintons want to 
avoid similar problems hillary and i have talked about it a lot and we're going to do the very best we can to 
give her a childhood that is as normal as possible most people acknowledge the clintons have a right to do 
what's best for their 
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right to do what's best for their daughter although sending her to an elite school may strike some people as 
politically incorrect andrea mitchell nbc news washington iraq and somalia are among the foreign policy 
headaches bill clinton will inherit in just 13 days but bill clinton campaigned and won on domestic policy the 
economy and trouble is looming for clinton on that front as well nbc's andrea mitchell has more from little 
rock andrea jane bill clinton's own advisors acknowledge he will not be able to keep his campaign promise to 
cut the budget deficit in half without raising taxes and cutting popular programs clinton and his economic 
team sat down for the first time to start making tough choices about taxes and spending cuts the kind of 
choices candidates never make when they're running for office today clinton dismissed a parting shot from 
bush budget director richard darman who said clinton's numbers don't add up i think mr darman is an expert 
on math numbers that you can't live up to your promise to the cup this is not a good thing there's no other 
comment i think mr darwin has proven himself an expert on math not adding up over the years simple 
arithmetic proves clinton is already in budget trouble fifty percent of the budget is spent on popular benefit 
programs social security medicaid medicare fourteen percent pays off interest on the national debt a little 
more than a third is left to pay for all the other domestic and defense programs people expect transportation 
housing education military bases in his campaign manifesto clinton specifically promised no gasoline tax 
increase and hammered paul songus for suggesting watch and a 50 cent hike in the gas tax over 10 years 
for the rest of us but that's what went wrong in the 80s now clinton's considering a 15 gas tax increase if it's 
accompanied by other tax breaks for the poor and middle class budget experts believe he'll have to do a lot 
more to reduce the deficit substantially we're going to have to cut 
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substantially we're going to have to cut meat muscle out of government programs and we're also going to 
have to raise taxes and republicans aren't going to let people forget clinton's promises we heard from 
president elect clinton's lips many many times i'm going to cut the deficit in half clinton will have to scale back 
propose new spending raise more taxes and slash popular programs to even get the deficit on a declining 
path jane thanks andrea welcome iraq the middle east russia yugoslavia these are not the problems bill 
clinton wants at the top of his agenda when he takes office in just 11 days but from somalia to sarajevo he is 
going to have to be a foreign policy president too from his first day in office here's tom pettitt the deputy 
prime minister of bosnia was buried today in sarajevo assassinated while under u.n protection then bosnia 
pulled out of the peace talks bosnia is crying for help this could be clinton's first big test george kenney a 
policy analyst for the carnegie endowment for peace wants clinton to take a hard line we should arm the 
bosnians we should use western air forces to get rid of serbian heavy artillery positions and other military 
forces in bosnia i think he needs to sit down with the allies early on and hammer out a joint platform of what 
the west is going to do in this hemisphere clinton faces the haitian refugee question whether to continue 
intercepting them to expand refugee centers or to use heavy pressure to restore democracy in haiti it's 
basically a bunch of thugs with guns that have taken over and i think that with sufficient pressure they will 
crack in the middle east clinton faces the possibility that the palestinian israeli peace negotiations will fall 
apart i think these parties are quite capable of screwing up their best opportunity in a generation without 
sustained american leadership i 
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without sustained american leadership i feel that very strongly what baker and bush did in the middle east is 
really unprecedented and it needs to be continued russia needs continued u.s support in money and 
otherwise but mr clinton is in no hurry for a summit with yeltsin he'll need some time he's got to get himself in 
office he's got to get his cabinet functioning he's got to deal with some domestic issues but russia is not 
going to be forgotten it isn't going to be on the back burner it will always be on the front burner just two years 
ago mikhail gorbachev said the soviet union was descending into chaos and disintegration today that is the 
world facing mr clinton tom pettitt nbc news washington bill clinton's new job starts in just nine days but 
keeping the promises that he made to get that job it's proving to be a very tall order for the president-elect 
nbc's andrea mitchell is with clinton in little rock tonight andrea tom bill clinton's promise of a middle-class tax 
cut is falling victim to realities about the deficit that clinton ignored during the campaign meeting with health 
care advisors clinton did not want to talk about how the deficit would affect his promise for universal health 
care i can't see for the lights or is promise of tax relief for the middle class what about the middle class 
clinton and his staff are going to great lengths to block public discussion of his options but they could not 
stop the senate from asking clinton's proposed budget director about the tax cut leon panetta all but said 
forget about it i think all of us are interested in trying to improve the progressivity of the tax system and trying 
to improve its fairness but i think our first priority right now is to do deficit reduction and to do the investments 
that need to be made the tax cut is just one of the campaign promises clinton may have to forego in an 
interview with judy woodruff to be aired on public broadcasting this week clinton indicated he would cut the 
deficit by 145 billion dollars but not by half as he'd promised the deficit is much bigger than it was when i said 
that i think we can i think we can take at least that much out of it and maybe more 
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least that much out of it and maybe more but he said only if he gets health reform something clinton pledged 
he'd do right away and we must ensure that every american has access to quality care and our plan will 
begin on the first day of our inauguration clinton has promised to have a health care plan on capitol hill within 
the first 100 days his advisors say extending health care to everyone will take three to four years bringing 
costs under control will mean fewer services will be covered there's no question that trying to limit health 
care costs will mean fewer services or certainly less money going into the system than we're currently used 
to contrary to another promise clinton's economic plan will not be ready as soon as he takes office so his 
aides are now working overtime trying to lower expectations of big changes right away tom thank you andrea 
not only backing president bush on iraq today he adopted for the time being the bush position on haiti 
warning haitians they should not try to come to the united states now he'll send them back he said that is a 
change from his campaign position and not the first one nbc's andrea mitchell tonight this group of haitian 
refugees is only a small advance party thousands more are expected because during the campaign bill 
clinton promised to stop the current policy of returning them forcibly to their country i wouldn't return the 
haitian vote people the immigrants until some shred of democracy was restored there hopes lifted haitians 
started building flimsy boats to leave as soon as clinton took office worried that they would die at sea or 
overwhelm miami clinton got on the radio today to urge haitians to stay home those who leave haiti by vote 
for the united states will be intercepted and returned to haiti by the u s coast guard clinton explained that the 
policy can't be changed as quickly as he'd hoped i still believe the policy should be changed we are changing 
it i think it should be changed more but i don't think we can do it on a dime on january the 20th this is not the 
first promise clinton has broken or 
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first promise clinton has broken or postponed he no longer supports a middle-class tax cut nor expects to cut 
the deficit in half in four years the american people would think i was foolish if i said i will not respond to 
changing circumstances clinton also promised to stop the influence of special interests but it's business as 
usual at his inaugural committee which has solicited interest-free loans from major corporations until 
criticized in the press commerce secretary designate ron brown was to be faded by big corporations who had 
kicked in ten thousand dollars apiece and hillary clinton's brothers had a lawyer asked corporations to pay for 
a family party next week for a lawyer to be retained to call around and practically beg corporations to pony up 


money is really uh not only is it obnoxious it's a little bit obscene clinton did appoint his white house staff 
today missing was the man expected to be deputy chief of staff a spokesman said harold ickes the subject of 
stories about controversial clients asked that his name be withdrawn clinton had said he'd be ready to go on 
day one he takes office in less than a week and he's well behind his own schedule andrea mitchell nbc news 
new york america close up tonight the inner circle a look this week at bill clinton's closest advisors tonight 31- 
year-old clinton spokesman george stephanopoulos named today as the white house communications 
director stephanopoulos is like his boss a rhodes scholar fascinated with policy politics and communicating 
george stephanopoulos was the boy wonder of the clinton campaign the communications director who was 
always in the governor's inner inner circle he handled the press worked on political strategy and advised on 
policy his biggest strength was he really knew bill clinton james carville and paul bagala were the clinton 
campaign's chief strategist he's the only person besides a candidate who could do politics and policy at the 
same time who could go through a strategic discussion with the pollster 
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pollster and go through a substantive discussion with a nobel prize winning economist and then try to 
communicate that to real people stephanopoulos could become the poster boy of his political generation 
smart powerful handsome and single [Music] after all he speaks for a candidate who's played the sax on 
arsenio hall a new president who's equally at ease in the oval office or on mtv does he run a risk of seeming 
frivolous or whatever for doing that this is a town meeting with 250 18 to 25 years old 15 million more are 
going to watch that's not frivolous at all reached unanimous agreement so in the clinton white house there 
will be less of this and under stephanopoulos more of this the first true television generation president using 
all the technology in many forms this from a young man who comes from an orthodox background greek 
orthodox his father and grandfather both priests george was an altar boy a high school wrestler and political 
wiz chief of staff for the house majority leader at age 28 with his ego always in check he is a very kind caring 
person he never treated anyone on our staff from the first employee to the last employees if they weren't 
very important stephanopoulos won a rhodes scholarship after being initially rejected and spent his oxford 
year preparing for a public life his mentor says stephanopoulos had one overriding interest there's always the 
question about whether you can afford to be ethical and a politician at the same time that was what 
interested george about the course and and i'm sure it's what still interests him stephanopoulos is a warrior 
that may grow out of his deeply religious nature i guess we'd tease a lot about being sort of doctor doom a 
mr depression these greek orthodox and i'm a roman catholic but there's that that sort of catholic tradition 
that you sort of inbred with that 
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of inbred with that that you know something bad has got to be coming right around the corner but when it 
comes to politics stephanopoulos is no altar boy he knows how to fight back we have a call from little rock 
from uh from george stephanopoulos oh no oh no and for this last five years you have consistently said that 
it was not arms for hostages and this memo clearly shows that it was indeed arms for hostages for his 
parents george's success is a matter of pride but it comes as no surprise he has tremendous compassion 
and he's very sensitive to many things but at the same time they're under the control of a very disciplined uh 
rational process in his thinking he didn't want to go into law for the practice of law or or become a professor 
he wanted to change the world and i think he still does i'll be back with more news john chancellor will have 
his commentary in just a moment office exercising his commander-in-chief authority right to the last hour a 
final showdown with saddam hussein the latest confrontation came when u.n inspectors were denied 
permission to land in iraq today and that put american forces in the persian gulf back on the alert nbc's fred 
francis is at the pentagon tonight fred tom the president obviously intent on swinging a big stick his last hours 
in office ordered the american military to [___] its weapons this evening in the latest showdown with iraq 
george bush clearly fed up with saddam's defiance issued a thinly veiled threat that unless u.n planes were 
permitted to fly into iraq by four today he would order u.s warplanes into iraqi skies i think efficient warnings 


have been granted and they know what they must do and this is not just the united states this is the united 
nations it's a strong coalition whose determination has not uh not diminished in any single way 30 minutes 
before the deadline iraq's u.n ambassador yielded but with a caveat 
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ambassador yielded but with a caveat we have provided our approval but that was qualified which means 
that we cannot guarantee the safety of those flights that may be enough back talk as one general put it to 
send us bombers in for another whack at saddam supporting that was one official's characterization of iraq's 
response as quote clearly not acceptable that was the diplomatic backdrop for the first of more than one 
thousand u.s soldiers airlifted into kuwait today their arrival on the eve of the anniversary of the gulf war gave 
substance to the prevailing opinion here in the u.s that saddam's hold-on power meant that the president 
was leaving some nasty unfinished business for his successor and late today a u.n spokesman said it was 
clear that iraq had not complied with the president's deadline or the un's restrictions but gave iraq a second 
chance on sunday but it's unclear tonight whether u.s warplanes will be held back tom and fred if u.s 
warplanes are put back into action in the skies over iraq is it possible that they would become some kind of 
an escort service for the united nations planes i i don't think so tom i think the plan if the president decides 
that this is one more time where saddam is defying the u.s and the u.n i think the united states warplanes will 
attack other targets military targets air bases and army bases in southern and central iraq because the fact of 
the matter is that these u.n planes were going into the northern part of that country that would expand the fly 
zone considerably for the u.s warplanes these u.n inspectors have the most dangerous job of all tom they 
are going after 150 chemical weapons some of them oozing chemicals this is a critical un mission and at this 
time if iraq tries to stop it uh you know this is a confrontation that's been building for almost a year any 
chance that the american military is eager to go back and clean up the targets that they missed the other day 
those targets and many more tom i mean there's even a chance they could be in the air now all right thank 
you very much fred francis at the pentagon tonight 
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francis at the pentagon tonight packing as well this week at the quail household after four years covering 
george bush's right flank presiding over the senate and weathering the assault of an army of comedians 
what lies ahead for the still young vice president we asked nbc's john cochran for someone who lost an 
election dan quayle really didn't have such a bad year mostly because republicans don't blame him they 
blame the man at the top of the ticket quail himself came off better than expected yes he still slips on a 
verbal banana peel occasionally that potato episode was a disaster and yes picking a fight with a sitcom 
character murphy brown left him open to ridicule but it didn't hurt quail with conservatives who think he can 
be a real contender in 96. pat robertson the day after the election well i also spoke to dan quayle this 
morning and he is not ready to give up robertson calls quayle the most popular leader in the republican party 
well maybe not that popular the latest nbc news wall street journal poll of republican voters ranks him fourth 
as the choice for presidential nominee in 96 behind jack kemp bob dole and jim baker ahead of dick cheney 
pat buchanan and phil graham quail is not the first name that pops into everyone's mind for 96. cheney and 
quail have sat in on many councils of war together but when asked to name possible contenders shaney 
mentioned people like my friend jack kemp the lamar alexander governor carroll campbell of south carolina a 
lot of folks who would would i think make good candidates and good presidents but no mention of dan quayle 
still quail did have his moments this year his convention speech was well received in the vice presidential 
debate he did much better than his critics 
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he did much better than his critics expected and election night he was classy when conceding to bill clinton if 
he runs the country as well as he ran his campaign will be all right next spring quail will return to indiana 

possibly using this conservative think tank as a base if he continues to do party building and speeches op-ed 
pieces some thoughtful seminars i think that keeps the end quail very much in the public mind but even some 


conservatives who like him say the public's mind is made up the biggest liability dan quayle has is he was 
george bush's vice president george bush is our generation's herbert hoover who was hoover's vice 
president none of us remember but the bush administration may look better in years to come than it does 
now and quail may look better too maybe not in time for the 96 race but there will be other races and 
remember we're talking about a man who is only 45 years old john cochran nbc news washington family 
finished packing up for the move to the white house that of course is the easy part the hard part comes once 
he gets there here's jim mikloski good luck there thank you bill clinton took his last laps around little rock 
today and said some last goodbyes he released chelsea's frog into the arkansas river after a total of 12 
years as governor bill clinton is finally packing it in i'm ready to go now but his administration may not be only 
four days from the white house and clinton's running behind scores of staff and department appointments are 
unfilled he's already backed off his promise for a middle class tax cut and a 50 percent cut on the deficit in 
four years some think he'll have to act quickly now or lose his credibility i think if people don't see action 
some action i think the euphoria could wear thin aids say clinton does hope to keep a few promises early 
they say he'll be ready with proposals on campaign finance reform 
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on campaign finance reform to limit white house perks and a health care bill in the first 100 days and he'll 
issue executive orders lifting the ban on fetal tissue research and the gag rule on abortion counseling it's a 
marvelous opportunity to send a message um to the pro-choice nation uh that helped elect him clinton 
advisers say he wants to follow ronald reagan's successful formula in his first 100 days a former reagan aide 
says like reagan clinton had better have a plan all of this free time he's had right now ends when he takes his 
hand off that bible meanwhile the clinton camp announced today that attorney general designate zoe baird 
has now paid a 2 900 fine for hiring illegal aliens to work in her home clinton aides say it was an honest 
mistake and the case is closed but tonight all clinton's problems were put on hold arkansas gave clinton a 
send-off fit for a president bill clinton's been preparing for the white house job for most of his life but with so 
many loose ends and so little time the question is will he be ready to govern jim mklachewski nbc news little 
rock course for bill clinton has been a very long and difficult road to when they wednesday's inauguration and 
the final leg of that trail will be filled with symbolism of american history and the presidents who have gone to 
the white house before the man from hope arkansas here's tom pettitt mr clinton comes to washington by 
bus traveling across virginia countryside rich in colonial and civil war history starting in monticello the home 
of thomas jefferson who wrote the declaration of independence mr clinton invites comparisons curator susan 
stein i certainly hope that he is in mr jefferson's league jefferson was quiet and retiring he didn't enjoy public 
speaking clinton on the other hand is someone who is outgoing gregarious a bullying enjoys meeting 
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gregarious a bullying enjoys meeting people more like andrew jackson in 1829 historian michael kazan he 
was really seen as the first self-made man to become president jackson invited everybody to the white house 
for a drink and things got totally out of control and barrels and pails and glasses smashed to the floor and 
people got on chairs to see what was going on and also just try to get a glimpse of jackson mr clinton plans a 
more sedate open house [Music] clinton arrives first at the lincoln memorial which invokes the memory of 
martin luther king's i have a dream speech and the majesty of lincoln's speech with malice toward none and 
charity for all [Music] at kennedy's inaugural 32 years ago robert frost read poetry for the first time since then 
a new president will have a poet maya angelou i think mr phil spoke for me the message is human beings 
are more alike than we are unalike this whole inaugural is carefully staged and orchestrated as lavishly as 
anything ronald reagan ever did we do not yet know if bill and hillary clinton will emulate the symbolism of 
jimmy and rosalind carter but it is well remembered here that after this famous walk carter served just one 
term tom pettitt noc news washington old clinton on his way to washington tomorrow plans to pay homage to 
thomas jefferson abraham lincoln and other past presidents important symbolism for a new president and 
then on wednesday clinton will give his inaugural address he will no doubt offer words of inspiration but the 


end of the presidential transition means moving beyond words and symbols people want action of course no 
one demands instant solutions but everyone expects effective leadership at the very least a road map of 
where we 
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at the very least a road map of where we are headed the president to be said his administration would hit the 
ground running now it appears that is not to be some campaign promises have been abandoned personnel 
appointments have come late and plans are far from ready in many programs if that is part of the learning 
experience no lasting damage will have been done if it becomes the pattern of the clinton presidency then he 
and the nation will be in trouble there is of course a tradition that a new president enjoys a political 
honeymoon but this may be one of those marriages between the president and the people in which there is 
no time for a leisurely honeymoon what matters this week is not so much what bill clinton says on january 
20th but what he does beginning on january 21st as he moves beyond words and symbols to the job of being 
president and that is our look at our world this saturday on meet the press tomorrow the guest will be vice 
president-elect al gore i'm garrett cutley good night for noc news [Music] what does a new president need to 
do to get his administration off to a good start let's take just a moment and talk with presidential historian 
michael beschloss who's in washington dc tonight michael we hear an awful lot about the proverbial first 
hundred days of an incoming president but looking at history at previous presidents how decisive are those 
first hundred days actually in retrospect not very decisive many of a president's greatest accomplishments 
come after that one hundred days what's important about a hundred days however is it's a benchmark 
franklin roosevelt after 100 days had a very rich a packed program of presidential accomplishment so did 
ronald reagan i guarantee you that if bill clinton does not have similar accomplishments to show for himself 
after 100 days he'll be damaged by it but he's not going to solve the healthcare problem this country he's not 
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healthcare problem this country he's not going to speed up the economic recovery in 100 days so what can 
he specifically do in the first three months that makes a mark he can show that he can come to capitol hill 
with a very expansive program that builds on the promises that he made last year and begin to get things 
passed that will give him power later on we saw a lot of symbolism today there he was at monticello in the 
footsteps of jefferson at the lincoln memorial trying to have a certain association perhaps building strength 
that way but how important is symbolism going to be for this president in the 1990s well you know garrick this 
evening and earlier during the campaign and after the election bill clinton quoted lincoln on the mystic cords 
of memory this is something he's paying a great deal of attention to he knows that if he can identify himself 
with jefferson's populism lincoln's desire for union and kennedy's idealism these are things that will help him 
get through crises that may sap his support if he does not perform well during the next four years however 
some of this could seem very ironic now there's a question of the new generation uh 30 some years ago it 
was john f kennedy the new generation burying any burden the torch was passed but to what extent does a 
younger generation of the white house actually make a difference in how the government is is governed it 
can make a damaging difference in that it sometimes encourages presidents to curry favor with the 
establishment kennedy did that he later regretted it one thing i mean i think it might do in the case of bill 
clinton is it gives him a very great opening to command the support of young people that could be very 
important to him during the next four or eight years now if you have one piece of advice to give to bill clinton 
tonight between now and wednesday what would it be what trap to avoid the trap of trying to pack too much 
into the next three days more americans will be watching bill clinton with more open minds probably than will 
ever be the case again this is his moment to inscribe himself on those minds it could be a 
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himself on those minds it could be a very great source of power all right michael bachelos thank you for your 
historical perspective this evening from washington d.c and we'll have more news as we continue in just a 
moment clinton arrived today for his inauguration but time when you talked with him uh during the day iraq 


was very much on his mind wasn't it it was indeed garrick because after all the bush white house was 
keeping president-elect clinton and his foreign policy advisors brief throughout the day on the activities in the 
middle east and while president bush didn't ask for approval bill clinton was quick to offer it during a talk with 
the president-elect on his bus from monticello we discussed his options are you prepared to keep up the 
military pressure and even widen it if necessary if he doesn't change his behavior i'm prepared to do what's 
necessary to secure compliance do you think you'll be watching more carefully in this country and tested 
abroad in a military sense because of the questions that were raised by the opposition during the course of 
the campaign about your attitude toward the military it could be but i would say this it would be a great 
mistake for anyone to test the resolve of the united states or the historic policies of our country on the 
premise that because like any other citizen i exercised my freedom to differ with the policy of my country on 
vietnam uh a long time ago they would be very foolish for them to think that somehow i won't do what i said i 
do here in this time under these circumstances today's hostilities between iraq and the united states 
overshadow the highly orchestrated events on clinton's schedule today a presidential reality check on a day 
when clinton was looking forward but also looking back nbc's jim mccloskey it was the bus trips that took bill 
clinton to victory and it was the bus that took him to washington for his inauguration he began the trip at 
monticello thomas jefferson's home in central virginia jefferson was known for being in touch with the people 
clinton thinks he and jefferson have something in common and feels his bus trips prove it we'll do our best 
never to forget 


00:34:00 (https:/Awww.youtube.com/watch ?v=LXArCfBaWdE&t=2040s 





to forget who put us in the white house people like you along the roads of america the bus ride paralleled 
jefferson's trip to his inauguration in 1801. jefferson's journey took four days clinton's took six hours but it's 
the thought that counts it's a great occasion we've been waiting 16 years okay he's down there not just 
middle class [Applause] but somewhere along the road the common touch was lost the kickoff at the lincoln 
memorial looked more like a coronation the thousands who ring the reflecting pool got the show for free but if 
you wanted to watch it on live television you had to pay for it hbo bought the rights it was a highly 
choreographed extravaganza stealing both the republicans playbook and images here at the feet of mr 
lincoln let us renew our praise to the reunion of america the clinton team says this is an inauguration for the 
people and they'll get their money's worth jim mclashefsky nbc news washington new president a new 
generation and not a bad party here in washington nbc's tom pettitt is down on the mall between the lincoln 
memorial and the u.s capitol tonight thomas tom you have to remember this is just the opening day of the 
inaugural ceremonies mr clinton arrived here in a rather grand fashion but still has three days of hoopla 
ahead even before mr clinton got to washington americans were assembling for a celebration it was called 
an american reunion and it was about the only inaugural event which did not require a ticket it was built as a 
celebration of cultural diversity the national mall was packed with music 
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packed with music crafts and food we have our texas chili our cincinnati chili and our vegetarian chili it was 
fast food with a long wait but with exuberance who cannot be here so it's a great day to just take part in 
everything that's going on with the new generation coming up for the fun for the celebration it's like our 
kentucky derby our mardi gras so we're down here for the party i'm here to experience all this grandeur then 
at the lincoln memorial an extravagant musical celebration of the reunion tom you can only wonder what mr 
lincoln might have thought of this and the new clinton era has only just begun well if we watch carefully 
tommy might have been tapping his toe there behind you thanks very much tom pettit tonight at 7 eastern 
time tonight i'll be back with a special report on bill and hillary clinton's excellent adventure this festive day 
we're calling it from hope to history i'll see you then now back to you gary thanks tom and we'll continue our 
look at the clinton presidency in just a moment edition ends this coming wednesday with bill clinton moving 
into the white house and george bush moving out bush will get a pension of almost one hundred fifty 
thousand dollars a year plus office staff and secret service protection money though does not replace what is 
left behind the power and prestige of the presidency john cochran who has covered the bush presidency 
reports on the personal transition facing george bush moving time and the vans will drop off their contents 


this week at the houston house the bushes have rented while their own home is being built on this vacant lot 
tourists are certain to put the bush home on their list of things to see in houston oh yes we have a 
tremendous amount more traffic because people are coming by to see the lot for george bush almost 
everything he 
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for george bush almost everything he does now is a last time the last time at camp david the last time as 
president to meet with the foreign leader the last tribute as commander-in-chief from the armed forces 
[Applause] the last time he could invite to the white house the man who was responsible for bringing him to 
the white house bush's aides grumbled that this ceremony to honor ronald reagan was a nightmare to 
arrange because nancy reagan was so difficult to deal with but no one else seemed to care as these men 
who played such a big part in our lives over the past dozen years engaged in some mutual admiration 
george i join your countrymen in conveying our deepest thanks for all you have done for america the years in 
the white house have taken their toll here was george bush just before his eight years as vice president and 
here he was just before his four years as president just talking with some of the folks here well we have all 
aged and at least after his final medical checkup as president his doctor said he will return to private life in 
good health his sense of humor is also in good shape barbara wanted to be here and i wish she were here 
because the more she packs boxes over there the more irritable she gets and i i bush will shuttle between 
texas and his home in maine and there is one consolation he can play golf and pilot his boat all he wants and 
nobody can complain anymore about the time he takes off because it's nobody's business but his john 
cochran nbc news the white house but of course the presidency will still be his business for another two and 
a half days and there will still be decisions on whether to follow up on 
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be decisions on whether to follow up on today's attacks against iraq with more military pressure decisions the 
responsibility that go with the job until the new man takes over i'm garrett gutley good night for all of us at nbc 
news this is nbc nightly news with tom brokaw reporting tonight from washington d.c good evening from 
washington where this capital city is focused on the coming inauguration of bill clinton and at the same time 
the prospects of a wider war with iraq american warplanes french and british were attacking iraqi targets 
again today and tonight saddam hussein seems determined only to dig in even more calculating that all of 
this is making him a hero in the muslim world nbc's fred francis at the pentagon again tonight with details on 
today's action and the future prospects fred tom it was another bloody day for saddam and it may get worse 
because in the twilight of his presidency mr bush is prepared to send more firepower to the region the carrier 
kennedy has been ordered to the eastern mediterranean and may go to the red sea to put its 80 warplanes 
closer to iraq early today u.s fighters flying from bases in turkey were threatened by missiles in northern iraq 
in retaliation three iraqi positions were hit near the city of mosul cluster bombs took out one air artillery site 
and when two missile batteries tracked u.s jets with target radar the jets sent missiles back at them guided 
by the iraqi's own radar frequencies today's pre-planned attacks were against iraqi missile command sites in 
the southern no-fly zone it was a make-up test for 69 coalition planes finishing off targets missed last week 
one air force f-15 pilot shot down an iraqi mig sent up to challenge the attack it was an unusual daylight raid 
with very little iraqi resistance the threat in the area as far as the mission itself while we were flying was uh 
very limited compared to what we had anticipated that's good i've already had 
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anticipated that's good i've already had a discussion with the crews that they may not always be such easy 
missions as today pentagon officials confirmed today that of 45 cruise missiles fired sunday at a baghdad 
nuclear components plant 37 were successful but one did hit the al-rashid hotel they said after it was 
knocked off course by iraqi gunners the president is said to be considering more attacks against iraq right up 
to his last hour in office and in the first quasi-protest from a u.s ally the russian government today warned the 
administration that it must have full united nations approval for more air raids mr bush believes he has that 


and there could be another strike tomorrow tom thanks fred iraq tonight is claiming that at least 21 people 
died in today's attacks and for his part saddam hussein seems to be working as hard to gain a propaganda 
victory as he is a military victory nbc's tom aspell at his post in baghdad again tonight tom [Music] tom 
baghdad is playing down its military setbacks and emphasizing its civilian casualties iraq buried two victims 
from sunday's missile attack here this morning they were given a hero's funeral the government says another 
21 civilians were killed today during allied air attacks in the northern and southern no-fly zones baghdad 
television showed saddam hussein meeting his senior air defense officers tonight he's offered cash rewards 
to anyone who shoots down a cruise missile already the country's armed forces claimed to have downed 
eight of them the people have had their food rations doubled for the duration of the confrontation with the us 
and its allies prices have soared in the past week so the government announced today that it'll distribute 
more food baghdad is jittery earlier tonight anti-aircraft batteries opened fire for a few minutes then stopped 
when they couldn't locate targets the iraqi government continues to reject the no-fly zones even though the 
u.s and its allies control the skies the iraqis say they won't talk terms 


00:44:01 (https:/Awww.youtube.com/watch?v=LXArCfBaWdE&t=2641s 





the iraqis say they won't talk terms while the military pressure continues but nobody's talking to them anyway 
tom tom what are you hearing in baghdad about the reaction and the rest of the muslim world to what's going 
on well most of the arab states while not supporting iraq directly are becoming critical of the u.s here they are 
saying that the u.s is beginning to overstep its mandate towards iraq tom thank you very much tom aspel in 
baghdad again tonight all of this is reminiscent of 1980 when president carter was leaving and ronald reagan 
was coming in as president and there were round-the-clock negotiations for the release of american 
hostages in iran as bill clinton prepares to assume the presidency he is conspicuously supporting president 
bush's final act nbc's andrea mitchell tonight is on the clinton watch andrea tom bill clinton wants to preempt 
any effort by saddam hussein to test a new american president so his rhetoric about iraq is getting tougher 
as the inauguration draws near dawn in washington a few hours after the latest u.s strike against iraq clinton 
was running along the historic avenue he will take to his swearing-in ceremony he had not envisioned taking 
power in the midst of hostilities with george bush's nemesis in a speech to washington's diplomatic corps he 
said he would not tolerate saddam hussein's provocations he must understand that america's resolve during 
this transition period will not waver clinton is still trying to counteract an unintended signal of conciliation that 
he had sent saddam during an interview last week at a briefing last night he and his advisors discussed the 
possibility that saddam might try to escalate hostilities when clinton takes office or launch a diplomatic 
initiative to try to divide the allied coalition trying to blunt any iraqi overtures clinton told foreign ambassadors 
today that the bush policy toward iraq will continue and i ask each of you in the diplomatic corps to 
emphasize this point to your own governments the policy of this country will remain american policy after 
january 20th clinton isn't letting 
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after january 20th clinton isn't letting the iraq crisis spoil his carefully orchestrated march to the inaugural at 
his alma mater he tried to inspire georgetown university students to live lives of service and i hope you will 
seize the opportunities we'll try to lay out there and remember it's your country to build you you have an 
obligation he lunged with 53 americans brought to washington by the inaugural committee people whose 
personal stories of struggle and courage touched him as he campaigned across america so i will make my 
mistakes but i also want you to know that every day i'll remember you and i'll remember who sent us here 
and at howard university two sons of the south paid tribute to dr martin luther king jr clinton has yet to appoint 
hundreds of officials throughout the government aides say his economic plan will be ready in early february 
he had promised it on day one tom it won't break bill clinton's bank account hundreds of companies and 
individuals have hopped on the bandwagon with loans gifts and services and as nbc's chief financial 
correspondent mike jensen reports tonight big givers almost always expect something in return it's being 
billed as the people's inaugural but it's also the richest in history more than 33 million dollars raised from 
corporations unions interest groups and wealthy individuals eight times as much as for jimmy carter's 
inaugural the money is being funneled through this office directed by bill clinton's campaign fundraiser soon- 


to-be white house political director 33 year old rahm emanuel from just ticket sales 25 to 30 million dollars 
they'll also get a million dollars from souvenirs and seven million dollars from tv commercials during the gala 
american express and anheuser-busch each bought one million dollars worth grand total 33 to 38 million 
dollars 
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grand total 33 to 38 million dollars most of it in interest-free loans to be repaid from ticket sales but some of it 
in cash gifts including two hundred and fifty thousand dollars from merrill lynch companies also are hosting 
private parties for washington big shots spending up to a hundred thousand dollars philip morris marriott rjr 
nabisco mobile most of them have tried to remain very very quiet about the fact that they are sponsoring 
these events officials say much of the money collected pays for free events like this and that there will be no 
favors we will say thank you they will get their loan back that's it and the story period that's the standard line 
but traditionally big contributors do get something out of it access assurance that their telephone calls will be 
answered that the white house will listen to their arguments frank and debbie branson are lawyers who 
raised a million dollars for the clinton campaign they paid 18 000 to spend four nights here at the ritz carlton 
they think they'll prosper under bill clinton perfect it's got to be better i mean bush and quail were kind of on 
an anti-trial lawyer campaign and it was it was nothing but detrimental for our for our profession none of this 
is new what's different is that bill clinton said it wouldn't be business as usual and it is mike jensen nbc news 
washington hillary clinton's brothers were asking for money from corporations to finance family celebrations 
during inauguration week until the wall street journal broke the story today the brother said they are returning 
the money yesterday i asked the clintons what they're telling their families about these matters we we really 
know that they have some pitfalls ahead of them and and we're going to try to do everything we can to help 
them understand what happens when they're in the spotlight too and they i think they've learned some good 
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i think they've learned some good lessons in the last couple of weeks and a lot of our family members you 
know never really did politics right before they just got involved in this campaign and we're in exuberant and 
uh i think they have learned a lot but i they're good people and i think they'll i think they'll do fine america 
close up tonight bill clinton worked for years to get to the white house but when he takes up residence on 
wednesday he'll find as all presidents do the things there don't always bend just to his will how does the 
white house really work nbc's national correspondent bob kerr talked to some people who know firsthand this 
is the week when all the expectation and potential that bill clinton has brought to washington collides with 
reality the difference between running for president and being president making a new administration 
function effectively in a city that doesn't make it easy you cannot possibly know what it's like ahead of time 
it's almost total unmapped territory and each day he's going to be exploring a new piece of turf that he hadn't 
traversed before inside the white house one thing that's become apparent in recent years is how difficult 
even impossible the government is to control joseph califano was a key aid to president johnson in the sixties 
and a cabinet secretary to president carter in the seventies he has a reality check for the new white house 
team i think the the first thing that will strike them as a tremendous shock is how little power they really have 
there's the power to try to persuade congress and the american people but no way to order them to do what 
he wants bill clinton's two-day workshop on economic problems last month may have provided a clue to how 
he'll run the white house and he was right in there hip deep in every issue and i admire that that's good stuff 
but that is going to get him in big trouble if he tries to do that in my opinion at the white house he's got to 
delegate and yet at the white house where smiles are the 
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at the white house where smiles are the rule when cameras are present the reality is often ambitious aides 

eager to make their mark and officials pushing their own agendas i think they're going to have to get used to 
the fact that people will be leaking to the press to try and put either themselves in a good light or somebody 
else in a bad light as the decision-making process goes on clinton chose lifelong friend thomas mac mclarty 


to help make those competing interests work for the president not against him i do not see myself as a 
gatekeeper he may not have the arrogance or abrasiveness of other recent chiefs of staff but like them 
mcclarty starts as a washington outsider this city is full of cannibals and they will eat him alive if he doesn't 
know the wily ways of not only the executive bureaucracy but of the congress and the congressional 
bureaucracy clinton rolled across the country promising to focus like a laser beam on the economy but the 
spotlight now is overseas somalia iraq haiti bosnia it may make good campaign rhetoric to say when i get 
there i'm only going to juggle one ball at a time i think as soon as the president-elect becomes president he 
will recognize that his responsibilities are broad they are deep they are international that's true but many 
who've held key positions here warn that clinton should stay focused on the domestic issues that won him 
the election in the end they say that setting and sticking to a few priorities is important and that the real key 
to success here is even more basic it isn't about phi beta kappas or rhodes scholars or number one in your 
class it has to do at the decisive point at the this at the outer rim of a decision-making time what is your 
judgment and that's what the white house is all about bob kerr nbc news washington and joining me here on 
washington nbc's commentator john chancellor thinking a lot this week about the man 
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thinking a lot this week about the man from hope john tom nice little place you have not bad not bad doing 
what i can here's an interesting fact the number of people today who have confidence that bill clinton will do 
a good job is greater than the number of people who voted for bill clinton last november he got only 43 
percent of the vote but his confidence rating in the polls as he takes office is around 60 or 70 percent much is 
being said this week about the man from hope arkansas but when you think about it hope is what 
presidential inaugurations are all about americans are possibly the most hopeful people in the world and they 
are especially hopeful every time a new president comes to town you can understand the feeling when 
someone wins in a landslide and gets a big majority of the votes but it also happens after close elections 
when richard nixon barely defeated hubert humphrey in 1968 the american people gave nixon a gift of hope 
and he was a popular president for a couple of years one reason for these outbreaks of hope is that the 
culture of this country places a high value on new beginnings on chances to start things anew we get this 
from our national experience of developing a wide open frontier we are taught this by the millions of 
immigrants who come here to start new lives and we continue that tradition of hope every few years when a 
new president takes office we wish him well even when most of us didn't vote for him tom thank you john 
when we come back in just a moment during the course of the campaign bill clinton walked into a bake shop 
in ohio and the woman behind the bakery is here we'll tell you about her for all the rock and roll all the 
hollywood glitter all the corporate cash around this inauguration there are the real folks as well the people 
who worked hard to get bill clinton to 1600 pennsylvania avenue and 53 of them have special standing 
tonight one of those gets special attention from nbc's mike butcher [Music] like most fairy tales this one 
begins in 
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like most fairy tales this one begins in europe where once upon a time a little stuffed pasta called a pierogi 
was invented there you go enjoy your meal take it easy and centuries later in america mary podruy had a 
dream and with the pierogi recipe she did open a restaurant and became the master of her own affairs then 
one day a prince well a governor who would be keen actually president came to her place in parma ohio and 
tasted the pierogi and he liked it who ate the most bill he liked the pierogies and mary so much that he 
summoned her and her fiance to his coronation cinderella had made it to the ball they would never believe it 
i'm a tomboy at heart so is this incredible or what mary poulder is one of the 50 faces of hope americans who 
impressed clinton during his campaign and who are the guests of the president-elect during the inauguration 
what was it about you i think it's the average american i karma is probably the the average middle-class 
american with the pink flamingos and the last goes in the white sox right but i just represent an average 
person who has an idea and had to go from the ground up to build a company she hadn't voted since she 
was 18 but she voted this time mary and a disinterested generation had become interested hello president 
clinton vice president gore please continue to help small business become big business and the environment 


is priority one nothing else will matter if we're not here on the inauguration's wall of hope this face of hope left 
her message mary and the 50 faces of hope were honored by their new president today but this american 
fairy tale is unfinished i feel like cinderella so i'm waiting for everybody to turn back into mice and pumpkins 
any minute now happily ever after is easier written than accomplished mike thatcher nbc news washington 
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that's nightly news for this monday night the beginning of inaugural week in washington i'm tom brokaw 
nightly news will be here all week long also the today program of course as we continue our special 
coverage of this big week for bill and hillary clinton and the american people and of course on the eve of his 
inauguration bill clinton pays tribute to john f kennedy and clinton's choice for attorney general admits she 
was wrong to hire illegals while saddam hussein extends an olive branch to the incoming president [Music] 
this is nbc nightly news with tom brokaw reporting tonight from washington d.c good evening from the 
nation's capitol and tomorrow night at this time the united states will have a new chief executive william 
jefferson clinton a 46 year old son of the south who comes to his new job with no experience in international 
affairs and is still simmering war in the persian gulf today as saddam hussein tried to cozy up to the young 
new president clinton stuck to a hard line and spent his final day as president-elect immersed in the 
symbolism of his coming administration nbc's andrea mitchell will be reporting in the clinton white house and 
she has this story tonight of his final hours andrea tom on the eve of his inaugural the president-elect 
focused on favorite themes of hope change a commitment to the next generation and a tribute to bold 
leaders of the past at arlington cemetery he knelt in silent tribute to one of his heroes john f kennedy 
kennedy had spoken of passing the torch to a new generation of leadership clinton to go into public service 
by meeting kennedy as a 16 year old delegate of boys nation and when he's sworn in tomorrow clinton will 
be the youngest president since jfk 24 hours before inheriting an unprecedented number of foreign policy 
crises clinton sought support and constructive criticism today from old friends the nation's governors i face 
dawning challenges too great for 
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i face dawning challenges too great for any person's mind to comprehend or wisdom to judge our strength to 
meet alone i did not run for this job just to warm the seat i desperately want to make a difference please 
please know that the door is open and when you think we're veering wrong walk through it and say so clearly 
the administration's first test will be iraq which sought talks today and what saddam hussein spokesman 
called an open letter to clinton clinton has said he will continue george bush's hard line his spokesman 
seemed to suggest that there could be a dialogue if saddam complied with all of the un's conditions well the 
president-elect has said there is a way and that's for iraq to change its behavior for saddam hussein to 
change his behavior and for iraq to be in full compliance with all the u.n resolutions and we're not there yet 
saddam might draw a lesson from clinton's comments about his well-known temper in an interview with mr 
rogers for a children's program i would get mad and i'll kick the ground or smash my hand into a wall or throw 
a ball or throw a bat or something organized by hillary clinton a second program was aimed at teenagers the 
clintons have said they want children to be a big part of their celebration clinton did manage to find time 
today to practice his inaugural address a spokesman said it would be about 20 minutes and then laughed 
veteran clinton watchers know he does like to talk tom thank you andrea it's not all warm and fuzzy as bill 
clinton prepares to move in at 1600 pennsylvania avenue his choice for attorney general was before the 
senate judiciary committee today apologizing for hiring illegal immigrants nbc's lisa myers tonight on this 
rough patch of zoe baird lisa tom the basic issue is whether the nation's top law enforcement officer should 
be someone who knowingly violated the law even before this controversy baird's qualifications had been 
questioned although bright and articulate she is a corporate lawyer with no experience as a prosecutor 
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prosecutor and no national reputation still her biggest problem today was explaining why she hired a 
peruvian couple in this country illegally as a babysitter and driver it was a violation of the law to hire 
undocumented workers our decision to hire the couple was wrong and i deeply regret it baird claims she 
could not find an american citizen to care for her now three-year-old son last week she and her husband paid 
a twenty nine hundred dollar fine for violating immigration laws they also paid the irs twelve thousand dollars 
in back taxes and penalties for failing to pay social security taxes on the couple's wages today baird also 
admitted for the first time that she assumed that the peruvian couple was not paying federal income taxes 
some senators warned baird a public outrage over her violation of the very laws she would be responsible to 
enforce quite honestly i was acting at that time really more as a mother than as someone who would be 
sitting here designated to be attorney general there are tens of thousands millions of americans out there 
who have trouble taking care of their children with one fiftieth the income that you and your husband have 
they do not violate the law but this committee has no appetite for derailing the nomination of the nation's first 
female attorney general many members still are traumatized by fallout from the committee's last moment in 
the spotlight the clearance thomas anita hill hearings one of today's ironies was that senior republicans were 
more enthusiastic about baird than democrats and if this is big league baseball you're one of the big league 
home run hitters and we expect a great deal from you one reason ideology baird is pro-business and 
supported controversial legal reforms pushed by vice president quayle she has represented and believes in a 
number of corporate positions that are directly contradictory to bill clinton's campaign promises and positions 
although baird still is likely to be 
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although baird still is likely to be confirmed she is not out of the woods yet senators pay attention to their 
phone calls and in one democrats office today they ran 15 for confirmation 200 against tom thanks lisa 
george herbert walker bush 41st president of the united states spent this day out of public view he said 
farewell to members of his staff and in a message to congress he called for faith courage hard work and 
inspiration bush's guest tonight at the white house the reverend billy graham we asked nbc white house 
correspondent john cochran to assess the bush legacy get their diplomas he wanted to be the education 
president it didn't turn out that way he wanted to be the environmental president that didn't work out either he 
also promised to wipe out the scourge of drugs he didn't in the last week of his presidency the only 
recognition george bush got for a domestic achievement was from disabled americans for his part in 
legislation protecting their rights they gave him a new award i'm not sure how historians will record the fact 
that the first george bush medal was given to george bush there seemed something a little a little 
contradictory perhaps on that bush points to the americans with disabilities act as one of his top domestic 
legacies but what historians will remember is the gridlock with congress during his presidency his legacy 
would be that he attempted to continue the reagan uh revolution but he did not have the political skills to 
carry it off conservative republicans complained that bush never even tried to push a conservative agenda 
they forget that he leaves behind the supreme court that is more conservative because of the two men he 
chose david suter and clarence thomas what happened to bush in the election is a kind of legacy too a 
warning to bill clinton that he breaks campaign promises at his own peril bush apologized for reneging on his 
no new taxes pledge but voters had simply stopped listening to him 


01:06:00 (https:/Awww.youtube.com/watch ?v=LXArCfBaWdE&t=3960s 





to him voters decided bush was more interested in boris yeltsin's problems than their problems his attention 
was elsewhere and so domestic problems really were let go and in the process they got considerably worse 
in his farewell addresses bush talked about what really interests him foreign policy he spelled out the bush 
doctrine which really was nothing more than the way he also deals with domestic problems no overriding 
vision just show up for work and try to deal with each crisis that appears in the end basket each and every 
case is unique to adopt rigid criteria would guarantee mistakes involving american interests in american lives 
bush will bequeath several headaches to clinton warlords in somalia blood feuds in bosnia and a dangerous 
egomaniac in baghdad but clinton inherits something no other president has had since the end of world war ii 
a world where communism is virtually a corpse bush gets mostly high marks for helping shovel dirt on the 


soviet empire but bush's aides think he deserves credit for more than that richard haas is his middle east 
advisor if you look at the middle east for the first time in history you have arabs and israelis talking face-to- 
face in the gulf the first major tests of the post-cold war era it was this administration that galvanized a 
successful international response politically and militarily in trade relations we've probably done more to 
promote free trade in any other administration in history so i just think it's a bomb wrap to say that we're only 
good in one area even though that was arguably the most important area of the world bush will be 
remembered like his friend richard nixon as a foreign policy president but the comparison with nixon ends 
there most americans still think george bush was a decent honest president but that he just didn't get it john 
cochran nbc news the white house as for bill clinton his first big chance to capture the american imagination 
as 
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to capture the american imagination as president will come tomorrow with his inaugural speech it's a tough 
assignment of all the recent inaugural speeches only one has landed in the history books as a classic it 
came from bill clinton's first political hero ask not what your country can do for you ask what you can do for 
your country clinton would like to be as memorable as john kennedy and his friends hope he'll be as brief 
clinton does tend to go on and on in closing [Applause] george washington set the standard for brevity just 
135 words william henry harrison spoke for more than two hours in a driving rainstorm he caught pneumonia 
and died a month into office most inaugural speeches simply marked the passage of one administration to 
another but some come during a time of great crisis and there was no greater crisis than the civil war which 
threatened to destroy the nation so for his second inaugural lincoln had to bind up the wounds of this nation 
with words with malice toward none and charity for all it was the greatest inaugural speech in history 
memorable not only in our minds but also etched in stone here at his memorial the one that said the most in 
the least time was lincoln's second inaugural it's an awesome speech franklin roosevelt is also in the 
awesome category for his first inaugural but the only thing we have to fear is fear itself jimmy carter's speech 
is best remembered for what he did next he walked james fallows worked on the carter speech he knows the 
pressure the charge for this speech is to sum up to distill to make a poem of your plans the next few years if 
you could offer some advice to bill clinton as he prepares for his 
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to bill clinton as he prepares for his inaugural speech what would it be please be brief i'll be back with more 
of today's news john chancellor will have his commentary when nightly news continues from washington on 
this inaugural leave in a moment nbc's john chancellor is here now thinking about what's going on in 
washington more importantly what's going to happen in the future in this city starting tomorrow tom among all 
the changes that will take place here tomorrow one is really important more important than the arrival of a 
baby boomer in the white house more important than a younger generation assuming power the most 
significant change is this starting tomorrow for the first time in a long time the same party will control both the 
executive branch and the legislative branch of the federal government for 16 of the last 20 years the 
republicans have been in the white house during most of those years the democrats have had a majority in 
both houses of congress the result was gridlock as the two parties jockeyed for political advantage during 
those years it got harder to govern the united states and harder to solve its problems the deficit ballooned 
secondary schools began to fall apart more crime hit the inner cities something else happened during the 
gridlock years the voters had no one in washington to blame because neither party controlled the process 
nobody was responsible the republican president blamed the democrats for a tax increase the democrats in 
the congress blamed the republicans for poor health care one party would put forth programs cleverly 
designed to embarrass the other party not to help the country but tomorrow when a democrat becomes 
president he and the democrats in the congress will be in charge of this government let's hope that all goes 
well and if it doesn't work we will at least know who's responsible tom thank you john on george bush's final 
day on in office on wall street today stocks took a sharp drop in very heavy trading 
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of his political hero john kennedy bill clinton chose a poet for tomorrow's ceremonies in 1961 it was robert 
frost this time maya angelou nbc's bob kerr tonight on this poet with a soulful touch now that you are a man 
what would you do back in the 70s when maya angelou played kunta kinte's grandmother in the tv miniseries 
roots you probably hadn't heard of and i will still be your grandmother by that time her real life roles had 
included prostitute unwed mothers civil rights activist streetcar conductor and creole cook but poetry is her 
special gift she's one of a kind as both writer and reader when describing for example a shoe shine boy i'll 
clean them till they squeak in the middle of the week the great granddaughter of slaves raised mainly by her 
grandmother in rural arkansas angelo captured years of pain and prejudice in 12 books including her 
autobiography i know why the caged bird sings her work has brought her 30 honorary degrees i want to 
know what do you think what do you feel where she teaches at wake forest university in north carolina 
angelo encourages students to be bold dare dare to come face to face with new ideas her big test comes 
tomorrow when she reads the poem she composed for the clinton inauguration the message is human 
beings are more alike than we are unalike i think he knows that that is the theme in my work and so i'd like to 
think that's why he he asked me the story of her life was made into a tv movie when she was eight she was 
raped by her mother's boyfriend 
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mother's boyfriend maya angelou spent the next five years in a silence born of fear and shame for a number 
of years i was a mute and my grandmother used to braid my hair and she'd say sister mama don't care what 
these people say about you not talking did you an idiot are you a[__ ] mama don't care mama know when 
you and the good lord get ready sister you're gonna be a preacher if she could see me stand on a platform 
with the president of the united states speaking to all americans my grandma do you say bob kerr nbc news 
winston-salem north carolina when we come back a viewer's guide to tomorrow's events after all the politics 
the partying and the pageantry it comes down to this less than a day from now here at the capitol there will 
be a peaceful transfer of power as provided for by the constitution more than 200 years ago tomorrow 
morning after prayers and a congressional reception bill clinton joins george bush at the white house for the 
ride to capitol hill clinton is sworn in at 12 noon he gives a speech and later leads the inaugural parade back 
to the white house tomorrow evening 11 inaugural balls across the city and of course nbc news will have 
coverage of all those events beginning with today tomorrow morning bryant katie and i will be here 
throughout the day and into the night with a crack team of nbc news correspondents swarming all over this 
historic and festive passage of power so until tomorrow i'm tom brokaw nbc nightly news in washington 
[Music] i william jefferson clinton do solemnly swear i william jefferson clinton do solemnly swear that i will 
faithfully execute the office of president of the united states 
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office of president of the united states that i will faithfully execute the office of president of the united states 
and will to the best of my ability and will to the best of my ability preserve protect and defend the constitution 
of the united states preserve protect and defend the constitution of the united states so help me god so help 
me god congratulations bill clinton the 42nd president of the united states already on the job as george bush 
says goodbye and heads for a new life in texas this is nbc nightly news with tom brokaw reporting tonight 
from washington d.c good evening again from washington where the celebration continues tonight the 
beginning of the clinton era the end of a 12-year republican party run a passage of power a passage of 
generations and style that began with a call for renewal and sacrifice hard truths and strong steps this new 
president is already on the job but for this first day he combines official duty with social obligation nbc's henry 
mitchell is at her new post as white house correspondent with bill clinton's big day andrea tom in a speech 
that he did not finish writing until 4 15 this morning the 42nd president sounded a call for change bold 
leadership and national service music and religion are central to bill clinton's life and he began this inaugural 
day with an emotional service at a black church near the white house it was a day of wonderful moments 
large and small a gracious welcome from the bushes including the first dog arrival at the capitol to take the 
oath of office and sound his call for bold change it is time to break the bad habit of expecting something for 
nothing from our government or from each other let us give this capital back to the 
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let us give this capital back to the people to whom it belongs we have changed the guard and now each in 
our own way and with god's help we must answer the call thank you and god bless you all politicians can go 
only so far in expressing hopes and dreams it is the poets like maya angelou who reach the soul here on the 
path of this new day you may have the grace to look up and out and into your sister's eyes and into your 
brother's face your country and say simply very simply with hope good morning the speaker gave the new 
president a key to the capital encouraging him to ignore protocol and visit even when not invited i may be 
here all the time at the same time the last bush aide was leaving the white house gate and i'll see you it's 
been a pleasure and some of clinton's closest friends and advisors were trying to get in i gave the 
information the transfer of power completed the clintons waved farewell to george and barbara bush and 
headed toward the parade streets were jammed with people as the clintons got out to walk the final few 
blocks showing unusual discipline by not doing what clinton loves to do plunging into the crowd clinton said 
that this must be the first generation to invest more in the future and cut our massive debt when the last 
inaugural ball is over that will be his challenge tom thank you andrea and as bill clinton brings a new style to 
governing he also brought a new style to the inaugural parade it was pc politically correct nbc's robert hager 
tonight they promised a different sort of parade and it was starting with the precision 
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and it was starting with the precision lawn chair drill team from colorado the elvis lives float with elvis look- 
alike and the weird-looking car that ran on solar energy fortunately on this day it didn't run out of sun there 
were 10 000 people in this parade and a lot more would have liked to be here for instance 300 bands asked 
to march in the parade but only 24 made the cut there were kids lots of kids and older folks too a reunion of 
former peace corps volunteers displaying the colors of the countries where they serve [Applause] there was 
the aids quilt [Music] each panel bearing the name of an aids victim and there was the bus the clinton gore 
ticket used for its first road trip the new president loved that and a lot of it was just fun tumblr compounds 
banned from ohio state it was different and after the solemn events of the day a lot of fun robert hager nbc 
news washington in contrast this was a mellon holiday for partisans of george bush a bittersweet time for the 
president and 
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a bittersweet time for the president and his family as they handed over the white house keys to bill and hillary 
clinton but it was also a day of grace our senior washington correspondent tonight john cochran you just 
knew that george bush would be gracious and he was as he welcomed the clintons with a special word to 
their daughter saying welcome chelsea to your new home bush did what he had to do but his aides say it 
was not fun for him he was tired of being a lame duck president but he still hated to give up a job he loved 
clinton paid tribute to him but it sounded perfunctory a one-liner that clinton has used before on behalf of our 
nation i salute my predecessor president bush for his half-century of service to america bush just seemed 
uncomfortable to be there mercifully he was soon gone taking a last helicopter ride over a city he knows so 
well he had asked that there be no big farewell for it but several hundred supporters showed up anyway then 
with a quick goodbye to his former vice president it was finally time to go the plane was a familiar one but the 
name had changed only the new president can fly in air force one arriving in houston the ex-president said 
it's time for him to return to the real world there's a time to stay and time to go time to fold them and uh we 
only wish our new president all the best and let me say to our fellow houstonians that our objective now is to 
uh be good private citizens and neighbors we're not going to cause you any problems we're going to try to do 
something helpful to the community then private citizen george bush who slept in the white house last night 
arrived at the home he has rented while his own house is under construction 
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his own house is under construction looking back on his eight years as vice president and four years as 
president he said quote it's been one hell of a ride john cochran nbc news washington for his part saddam 


hussein was on his good behavior today no american planes were challenged over those no-fly zones part of 
what he called a gesture to the new administration nbc's tom aspell is in baghdad tonight tom how's the 
departure of george bush playing there in the iraqi capital tom iraqi said goodbye to an arch enemy today 
they hated george bush baghdad television said simply that bill clinton started his job at the white house 
today by even showing a picture of an american president the iraqis are revealing how much they want a 
change in their relationship with the us there is hope for that here today there's been no defiance there have 
been no calls for retaliation against the us and its allies for the past week's air attacks just cautious curiosity 
about america's new leader i don't know whether he's a good man or he's looking for the peace or not but i 
hope all the iraqis hope for that we hope that he will he will help us to to raise this blockade from iraq if he is 
no good we shall be against him again iraqis are gloating the newspapers played up that saddam hussein is 
still here while george bush is history i said to him don't come back again iraq's first test of good behavior will 
be tomorrow un weapons inspectors are due here in the morning and iraq has promised to cooperate with 
them saddam hussein has said that in about a month he'll start putting out feelers about getting the sanctions 
he's tom tom how long can saddam hussein live with those sanctions now beginning to have a bite on iraq 
before he begins to feel the pressure from inside his own country well the ironic thing is that the sanctions 
are only now taking effect and george bush has left office there's no really no way of telling how long iraq can 
survive under the current 
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long iraq can survive under the current conditions though tom are they aware in baghdad that the new vice 
president al gore said on meet the press over the weekend that he agrees with george bush it would be 
better for all if saddam hussein were removed from office maybe even by his own people well i think the 
iraqis will once again tell him that saddam hussein is the only leader they have and they like to rally around 
behind this man especially when the times of crisis when the international countries come thank you very 
much tom aspel tonight in baghdad this inauguration of course has consumed washington but what about the 
rest of this country what went on there as bill clinton took office we asked nbc's roger o'neill to do a kind of 
national survey on america's streets the new president's hopes and dreams were not heard by all jerry 
blanchard was searching for something else i didn't know he was going to talk yeah there's no word of listen 
while clinton talked about vision and courage to reinvent america garfield gardner was just trying to survive it 
on the streets in denver looking for work for money to buy dinner still he had hope there will be more jobs 
with the new president right now he's fresh he's a fresh new addition to our world across the land a feeling 
maybe this president can shape a better future tonight it won't be any better but there's hope that's all you 
can ask for right now you know get the chance from california to boston people paused for the inauguration 
but only briefly for these fishermen there was no time to stop and celebrate on the streets of new york 
spanish harlem a little time to speculate you watch and see man the man's love he said the magic word 
future in atlanta ed williams hair salon the dramatic change clinton said this generation must embrace was 
embraced i've been waiting for you know the baby boomers to come into power and i think he's going to do a 
lot of good things for the country the president talked about beginning anew with energy and hope 
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anew with energy and hope we're better to find that than with young people i guess my dream is that all 
people in the united states and all over the world can relate to bill clinton and find ways that he can help 
every single person at colorado academy near denver sixth graders raised a new flag for their new leader 
today at least the president's dreams sound like america's hopes reality comes tomorrow roger o'neil nbc 
news denver 100 wall street due on this inaugural day the dow industrial slipped a bit trading today is very 
heavy well john chancellor and i are back here in our modest little setting doing what we can with some 
commentary tonight from john on today's events thank you tom inauguration day for an american president 
has become one of the biggest of all the international media events images of the swearing-in and the 
parade were sent by satellite today to hundreds of millions of television sets around the world the new 
president's words were heard on shortwave radio from the amazon river to the gobi desert against this 
hyped-up high-tech background it is easy to forget just how ancient this ancient ceremony is the installation 


of a head of government in the united states goes back 204 years it started in 1789 when george washington 
was sworn in as the first president to understand just how long ago that was remember that in 1789 today's 
world did not exist there was no nation called germany no country called italy there was nothing we would 
recognize as democracy in places like russia france japan or china great britain was a monarchy with a 
parliament but it was the only big country governed by that system 204 years ago the united states was the 
only big country governed by an elected legislature and an elected president the usa had invented a brand 
new way of governing itself so what happened here today is important 
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so what happened here today is important because it hasn't changed george washington and bill clinton took 
exactly the same 39 word oath many other countries have copied what was invented here but this is where it 
started and what's impressive about presidential inaugurals is that we're still doing it the way we started 
doing it more than 200 years ago tom thank you john of course before tomorrow's hard work begins tonight's 
parting begins here in washington 11 inaugural balls and countless other smaller social gatherings as nbc's 
bob kerr reports tonight this is something of a city under siege nice and subtle and soft still i was here at 7 15 
this morning and my first client was at 7 30 and i haven't stepped since not everyone in town had time to go 
to the inauguration or even watch it on tv well i'm having my hair done i had my nails done i had a manicure i 
have a lovely dress and i've been working on getting my husband's tuxedo in order so many fancy balls and 
parties so many last minute invitations and no way to borrow a gown all my friends in my size are already 
going to the ball in their ball gown so i had no choice but to come to a place where i could rent the owner of 
the rent address store says it's the first time she's seen a run on gowns that show a lot of skin a lot of the 
renters that we have here are baby boom generation so they've been working out and they've got great 
bodies so they're able to carry off these gowns versus the republican era gowns that were very full when 
nightfalls all the significance of today's events here at the capitol all the poignancy and protocol somehow 
turn into one big party many say tonight's hot ticket is the mtv ball where setting up today was as elaborate 
as any major rock concert it's almost impossible to rent a limousine in washington this week 
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limousine in washington this week and salmon has become an endangered species here tons of food for 71 
000 partygoers who paid 125 bucks a piece to attend one of more than a dozen balls and yes it's a piece of 
history but if the past is any guide they'll be so jammed most won't get much to eat or drink and won't have 
room to dance or sit down there's likely to be more sitting room at the city's newest tavern bob kerr nbc news 
washington and president clinton does plan to attend briefly all 11 official inaugural balls after this inaugural 
moment i'll be back the inauguration of a new president is a reassuring moment in american life it's once a 
solemn occasion a celebration and politics of the highest order all done in a peaceful ordered fashion it is a 
day to savor [Music] i Know there is yours i william jefferson clinton do solemnly swear it's official 
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president bill clinton a full first day iraq the economy hillary's role and his choice for attorney general zoe 
baird could be gone and the wild winter weather killer storms from the northwest to the deep south this is nbc 
nightly news with tom brokaw reporting tonight from washington d.c good evening once again from 
washington just across the square from the white house the first full day of the clinton presidency and the 
new president brought his campaign style to the white house corridors but now he cannot escape the cold 
realities of running the country day one a new attack in iraq a cabinet appointment in deep trouble tonight 
and then of course fixing the economy nbc's andrea mitchell had her new post at the white house tonight 
andrea tom bill clinton spent his first day as president meeting the public but while he was shaking hands the 
problems were piling up please don't forget the poor and the uneducated for hours the clintons and gore's 
greeted 2 500 people who had won tickets in a lottery and hundreds more who got in anyway i'm willing to 
sacrifice please please lead us they peered into the oval office toured the state rooms and got to give the 
new president advice this from a franciscan nun don't forget the little people thank you play mean sex i saw 


you on tv last night thanks and be on time he was accessible to the public but stared at the rug when asked 
about his embattled nominee for attorney general tell us what you think about the paired nomination his 
communications director seemed to distance clinton from zoe baird for the first time saying the president did 
not know everything before he nominated her i think that a lot of the details and the timing of this are are 
rather murky and we got the full statement of and a full understanding uh after after the fact then there was 
iraq another american strike against iraqi 
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another american strike against iraqi radar the first on clinton's watch we're going to adhere to our policy 
we're going to stay with our policy it is the american fund and that's what we're going to stay with the white 
house confirmed today that hillary clinton will supervise developing health care reform an unprecedented 
policy role for a first lady she'll also have an office among the senior staff not on the other side of the white 
house where first ladies traditionally work today it was hillary clinton who moved quickly to correct problems 
when thousands of uninvited guests showed up for reasons unknown to us they opened the gates and let 
people with app tickets in and we got we just screwed all these people their solution go outside and greet 
those who couldn't get in events like these are creating enormous goodwill is clinton willing to use his 
honeymoon to make tough decisions like cutting popular programs i worry that we have too much a 
temptation to do the good stuff the feel good stuff the easy stuff in the short term and say we're going to cut 
the deficit later clinton is learning that the political style that brought him to the white house can't protect him 
against tough economic decisions or an unpopular cabinet choice tom thank you andre for her part that 
attorney general nominee zoe baird spent most of the day before the senate judiciary committee trying to 
save her appointment but democratic senators have sent the white house a message tonight she can't make 
it nbc's lisa myers is on capitol hill now lisa what's the latest there well tom baird is in very big trouble uh nbc 
news has learned that democratic leaders plan to urge the white house to withdraw the nomination to 
respond to the second with opposition on both sides of the aisle mounting baird was asked this morning 
whether she had considered withdrawing i don't believe that that would be appropriate i think that my overall 
record gives me the potential to be a great attorney general but senator after senator raised questions one 
quoting baird's statement that she wanted to raise the morality and conduct of her office how do you square 
that with the fact that your nomination is 
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fact that your nomination is is troubled by something which is clearly in the area of morality and acceptability 
senator i have said to you and the others here that i've done something that i deeply regret i've said it's 
wrong that appeared to satisfy no one as the day went on baird's troubles seemed to mount i shall vote 
against this nomination reluctantly it was bad enough that a democratic icon barbara jordan had called on 
baird to withdraw zoe baird should not be the attorney general of the united states of america baird also lost 
the senior woman in the senate republican nancy casabaum she knowingly broke the law because of this i 
think this compromises her ability to serve as our nation's chief law enforcer that gave male senators cover 
to oppose baird without being labeled chauvinist pigs we are taking a poll and i have registered your 
opposition all day the calls continue to pour in at some points jamming the capital switchboard in many 
offices they ran 300 or 400 to one against baird this is what callers were saying if the clinton administration 
could take high ground on ethics she should resign a nomination there is a double standard money talks 
those who read senate tea leaves best believe this nomination is dead unless clinton goes to the mat to save 
it the question is does he want to tom thank you and john chancellor who knows better than to stand out in 
the cold in the rain is in washington tonight with a commentary on another headache that bill clinton has 
inherited john you're right tom bill clinton had been president for less than 24 hours when he found himself 
between his first rock and his first hard place the rock anti-aircraft batteries in 


01:40:00 (https:/Awww.youtube.com/watch?v=LXArCfBaWdE&t=6000s 





the rock anti-aircraft batteries in northern iraq today threatened american planes and american pilots serving 
under president clinton fired on and bombed iraqi radar radar installations a response of this kind was 
american policy yesterday under bush and today under clinton whether or not the new president wants 
american planes shooting up parts of iraq there are a lot of reasons to continue doing it and not the least of 
them is that a young man who never served in uniform and was against the vietnam war is now the 
commander-in-chief he's not about to order any softening of the tough line against saddam hussein someday 
maybe but not at the very beginning of his term which brings us to the hard place the coalition of nations 
which fought against iraq in the gulf war is in considerable disarray and some of those countries don't want 
too much pressure against saddam hussein egypt was unhappy with the recent air attacks planes from saudi 
arabia did not even participate france has openly broken with the united states over the american cruise 
missile bombardment of the suburbs of baghdad so the new president doesn't want to start out by easing up 
on iraq but some important american airlines clearly want a softer line well nobody ever said it was an easy 
job and he's learning that on his very first day tom thank you john on wall street stocks closed higher today 
trading was very heavy on the first clinton [Music] the senate moved quickly today to confirm 14 more top 
clinton appointments but even as the upper echelon of the new administration takes shape many other jobs 
remain unfilled but not to worry as nbc's robert hager reports tonight much of your government is permanent 
republican appointees clearing out their offices before the inauguration today those offices were empty 
waiting for newly confirmed democratic department heads to move in waiting for deputy secretaries and 
others to be named empty drawers empty files empty 
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empty drawers empty files empty mailboxes but an army of permanent workers kept the government in 
business there are twenty three thousand political appointees in the federal government positions the 
incoming clinton administration gets to fill but they'll be outnumbered more than a thousand to one by non- 
political employees the three million federal workers who stay and make up the so-called permanent 
government they're called civil servants and the government depends on them people such as melba 
turcotte a federal office worker ever since franklin roosevelt was president or dr william regnal whose 
research into artificial hearts goes on or the director of his lab donald marlow i think that the civil service is 
the government these permanent employees do preliminary work on hundreds of sensitive issues should a 
pesticide be banned how much should be spent on aids and when civil servants have strong views political 
appointees complain it's hard to override their recommendations twelve years ago richard schweiker was a 
member of the reagan cabinet today schweiker remembers fighting the bureaucracy when a new 
administration comes in they like the old way of doing business or they like the other system and they try to 
stop it in every way they can now not all civil servants by any means do that but there is a small segment that 
do and they cause trouble for new administrations i'd be very surprised if it didn't happen to president clinton 
a particular challenge for clinton whose whole program is based on a promise to change the way government 
is run robert hager nbc news washington whatever else you may think of them they're two of the best stand- 
up politicians we've seen in recent years they solo campaigning that they had an open house at their new 
home today and it produced some memorable moments thank you you brought matthew all across the 
country to the inaugural we wanted to have him shaking your hand for his infomercial when he runs for 
president that's right this is my youngest handshake how old is he [Music] four weeks clinton shakes hands 
with 
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four weeks clinton shakes hands with citizen who has appropriate response look finally something to hold 
chelsea's haircut how old are you so four thank you and i want to tell you and your wife i've been praying for 
this day a long time and i love both of you and the lord and everything else thank you happy birthday dear 
stephanie happy birthday to you yeah good for you did we embarrass you will you ever forgive us i came up 
from florida just to see you that's great i admire you a lot thank you hope you did a good job don't worry catch 
your head don't worry i'm gonna keep folks like you coming in here to tell me that okay good okay hey james 
for allowing us to come into the euro thank you it's your home i'm just a tenant well yeah the three of us have 


the same name first time i really bomb i'm going to blame it on them to say they did it all right thank you mr 
president thank you i wanted to tell you some panacea acid vitamin c and local honey that'll help your 
allergies everybody says that i hope you're going to be a good president boy i hope i'm going to be a good 
president too that's 9 news for this first thursday of the clinton administration i'm tom brokaw i'll see you 
tomorrow night at that time from the home base in new york city abc nightly news with tom brokaw reporting 
tonight from nbc news headquarters in new york good evening president clinton isn't getting much sleep his 
first week in washington he was up well past midnight accepting a letter from zoe baird who 
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accepting a letter from zoe baird who told him she was withdrawing as his candidate for attorney general and 
then he put in a full day on the job among other things lifting federal restrictions on abortion activity let's 
begin tonight with nbc's andrea mitchell and the search now for a new attorney general andrea tom the white 
house insists that zoe baird made the decision to withdraw but there's plenty of evidence that she was 
pushed the clinton cabinet minus zoe baird was sworn in this morning at their first cabinet meeting the 
president said he was sad about baird's decision i feel very badly about it but i'm responsible for it and i'm 
going to start this afternoon looking for an attorney general the white house said baird had decided to pull out 
in fact she was still fighting for the job as her hearing extended into last night i can also tell you of walking 
down the street in washington dc and having crowds of people cheer me and tell me to hang in there during 
a break in the hearing majority leader george mitchell and judiciary chairman joe biden called clinton to tell 
him baird could not be confirmed when the hearing ended baird's mentor warren christopher sat down with 
her to talk political reality clinton came back to the office at 1am to accept her withdrawal and call senator 
mitchell the president had picked baird without knowing her well under pressure to choose a woman and 
meet a self-imposed christmas deadline clinton said today that he had only been told of baird's legal problem 
in a cursory way in retrospect what i should have done is to basically delay the whole thing for a couple of 
days and look into it in greater depth but that was i take full responsibility for that in fact clinton and his 
advisors had been tone deaf to how serious a political problem it would be for a prospective attorney general 
to have broken the law especially a crime of the rich i don't know exactly what happened or why we missed it 
but mistakes were made in the transition process judiciary committee members had also missed it telling the 
white house baird would be okay that is until public reaction boiled over some women's groups are pressing 
clinton to appoint another woman i think that there are a lot of women 
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i think that there are a lot of women who could do that job and do it brilliantly and i and i hope he'll maintain 
that commitment clinton is not likely to yield to pressure again white house officials are now looking for an 
established lawyer or judge who can be confirmed easily very possibly a man tom thank you andrea that 
peruvian couple that zoe baird hired now has been summoned by immigration officials for an interview and 
the husband and wife could be deported at the same time today president clinton kept a campaign promise 
and it came on the 20th anniversary of roe versus wade legalizing abortion nbc's jim mikloszewski tonight on 
the changes in the washington environment on this emotional issue jim tom today president clinton started to 
undo 12 years of republican anti-abortion policy here at the white house thousands of anti-abortion 
demonstrators staged their annual march past the supreme court down to the white house but for the first 
time in 12 years their voice fell on deaf ears in fact significant gains they made in the reagan and bush 
administrations were wiped out with a stroke of a pen keeping a campaign promise president clinton lifted 
restrictions on abortion today i am acting to separate our national health and medical policy from the divisive 
conflict over abortion clinton lifted the rule forbidding abortion counseling and federally funded clinics and 
ended the ban on abortions in military hospitals saying he also wanted to reduce the number of unwanted 
pregnancies clinton moved to permit individuals to import the drug ru-486 the so-called morning after 
abortion pill for their personal use the order is not expected to result in the immediate widespread use of the 
drug but should hasten federal approval for the eventual sale of the drug in the u.s clinton also ordered the 
lifting of the ban against the use of fetal tissue from induced abortions for medical research a majority of 
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for medical research a majority of americans favor some form of abortion rights for them clinton's action was 
welcome relief i think it's wonderful i love the fact that uh ru-486 will become available i think he's great i think 
he's done the right thing but those anti-abortion forces say their fight has just begun these elections in 1992 
did not render a knockout blow to us what they were was a wake-up call for us the next battleground is 
capitol hill democrats have introduced legislation to further strengthen abortion rights are about one and a 
half million legal abortions performed in the u.s each year now that number remained relatively flat during the 
reagan bush years the critics argue it should arise under clinton's new rules tom thank you jim eric ugly good 
evening bill clinton did not go to camp david today this first saturday of his young presidency was spent at his 
desk at the white house he had telephone conversations with boris yeltsin in moscow and with prime minister 
rob bean in israel but clinton's immediate task is in washington where he faces decisions on two high 
positions in the department of justice the future attorney general and the future of the current director of the 
fbi tom pettitt is at the white house this evening tom garrick the president really had to work today trying to 
get through the case of an fbi director who will not resign and trying to get past the zoe baird affair to finda 
new attorney general at noon time the president was seen in the newly redecorated oval office talking with 
economic adviser bob rubin sitting at the desk used by jfk and ronald reagan he spoke about the search for a 
new attorney general candidate i did some work on it yesterday afternoon and gave my staff some 
instructions to go do some work on three or four folks three or four of them three or four people he said he 
did not want to talk 
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people he said he did not want to talk about the controversy over fbi director sessions sessions was accused 
by the justice department of misusing government funds for instance using fbi aircraft for private trips 
sessions today denounced accusations as the product of anger and animosity by former attorney general 
william barr press secretary dede myers said the white house counsel will review the session's case the fbi 
comes under the attorney general who also is in charge of the border patrol and all the immigration and 
naturalization service the drug enforcement agency the u s bureau of prisons and every u s prosecutor the 
justice department this very important department is headless things are drifting there are a number of 
pending and urgent matters for the time being then a republican leftover stuart gerson is the acting u.s 
attorney general in 1988 he was part of the bush hit squad against michael dukakis massachusetts was the 
only state at the time which furloughed first-degree murderers who were serving life sentences without parole 
the justice department says mr person the acting attorney general was selected by the clinton administration 
right i i don't know is he is he running the justice department i i don't know what does that mean well she did 
and she said gerson is in fact the acting attorney general that clinton approves but that he's keeping his own 
liaison man there just to keep watch gary thanks tom pettit well whoever the president picks next says 
attorney general have to go through the same procedure as zoe baird answer the question to the senate 
judiciary committee before he or he gets confirmation now one of the committee members is with us in 
washington this evening senator patrick leahy a democratic member of the committee good evening sir how 
soon do you expect to get a nominee before your committee from the president well i hope that we wouldn't 
have one immediately just for the sake of having one i would hope that the president would look very 
carefully to find somebody who 
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look very carefully to find somebody who could bring a sense of order to the law enforcement aspects of the 
department of justice and to take a department of justice which has been battered and buffeted for 12 years 
to bring it back to the kind of department it should be one of uh professionalism and and credibility in this 
country well senator let me just interrupt you for a moment because aside from what the qualification should 
be something happened this past week many people in washington the president members of the committee 
probably you included were really surprised if not shocked by this public outcry what lessons have you drawn 
from this i don't know why anybody should be surprised by it they it came across as having a a double 


standard that whoever is going to be in charge of the department of justice would not have to obey the same 
laws everybody else would now that doesn't take in any way away from his baird's tremendous legal abilities 
but it was that double standard that reflected against her but you didn't see many people members the 
committee in the administration didn't see this reaction coming now many members of the press as well as 
some of the administration and some in the congress did not i remember telling my staff within one hour that 
uh hearing this is a real problem we assumed it would be to uh to to begin with but there was this sort of uh 
inside the beltway attitude well you know they're just child care and all that i i could not agree with that it was 
much more serious than something like that thank you very much senator for being with us this evening and 
finally the zoe baird story as we've seen this evening the public protest against her was like a bolt of lightning 
striking down from the cloudless sky over bill clinton's inauguration unexpected impossible the eyes of some 
in washington what was it about moral outrage that a would-be attorney general broke a law partly was it 
envy a popular reaction to the power and privilege of affluence that too no doubt but what happened to 
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that too no doubt but what happened to Zoe baird i think was even more than that it was a warning shot 
aimed directly at bill clinton for all his populist symbolism and slogan putting people first many it seems are 
uncertain whether he will or can give washington dc back to the people as he said in his speech or whether 
it's going to be business and politics as usual the fact that so many americans are so concerned about this 
that they wanted to send clinton this message that lightning bolt and right at the beginning of his presidency 
is a healthy sign people care they are involved in the past big government has sometimes been seen as big 
brother distant omnipotent not this week the public's message to bill clinton was to amend a famous phrase 
big brother we are watching you closely and that's our look at our world this saturday now that bill and hillary 
clinton are in the white house how are they going to work together as a team one person who knows the 
clinton's working relationship from experience as betsy wright for seven years she was governor bill clinton's 
chief of staff in arkansas and she's in little rock this evening good evening thank you for being with us i think 
the question is right that everybody has in their mind is how much influence will mrs clinton have on mr 
clinton president and presidential decisions hillary clinton is the best sounding board devil's advocate and 
advisor that any of his professional staff or he will have i would have given my right eye teeth to have had her 
just down the hall in an office when he was governor she she is going to have a great deal of influence 
because she is so smart and so valued and the american people should be thrilled to death that she is there 
and i'm really pleased that there is no hidden agenda here there is no machiavellian string pulling behind the 
scenes and on the pillow here 
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behind the scenes and on the pillow here this is an acknowledgement of an advisor role and which is 
president setting in many ways now many people i i suppose imagine that they have identical political views 
but is that necessarily the case not at all and they are you know they're each other's best intellectual 
stimulation and they work through a lot of ideas i mean she she's a great sounding board she gets him to to 
get a finer grasp on his own issues and strategies she's a wonderful synthesizer she is open and fair and i 
know that a lot of people don't have that impression of her but sure we go into ideas into uh programs and 
goals with assumptions i have seen her listen and she does listen to people change those assumptions right 
we're talking about techniques which are important but in terms of substance you indicated they don't 
necessarily share political opinions and all the issues give us an example on health care for example is she 
perhaps more activist in terms of a government role in this issue well i think uh i think that's yet to be decided 
healthcare is and whatever it's going to take to resolve this is such an enormously complicated multi-industry 
uh issue and to have her mind helping to figure out how to pull that together is going to be a great resource i 
don't think it's settled exactly what her role is going to be or at least i have not heard that but i'm really 
counting on her being a part of synthesizing thank you very much betsy wright and little rock we'll see how 
the two clinton minds work in the white house in the next four years thank you for being with us and we'll be 


back in just a moment this coming week will be president clinton's first full working week in office and one of 
the urgent jobs he and his staff face is filling thousands of jobs in his administration there's no shortage of 
applicants here's bob kerr [Music] as many as 2 000 resumes still arrive daily at the new administration's job 
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daily at the new administration's job placement office many job seekers deliver theirs in person scott 
mccleary 22 and just out of college drove all the way from iowa trying to get through by phone can be 
unpleasant this is a tough day who is this volunteers already here hope their service will count when the new 
administration hires people from among 30 000 who sent in resumes so far the classic was an eight and a 
half by eleven laminated photograph of a young child probably five or six wearing a clinton gore costume bus 
clinton gore bus laminated on the back of the photograph was the child's mother's resume included with the 
photograph was a letter from the child about his mother we've gotten one two three four crates plus those 
baskets full today most resumes are processed in two minutes by a computer that scans them for job skills 
and files them automatically by category but it never hurts to know someone on the inside this is a letter from 
a law school classmate who writes dear mark this is to add my name to the long list of long lost friends 
whoever discovered their affection for you chicago has been described as the city of the big shoulders well 
the nation's capital during a transition is the city of the sharp elbows four thousand political jobs to fill with 
applicants seeking every possible advantage uh so for job applicants who really understand the system 75 
lawyers paid almost 200 a piece hoping to learn from washington insiders how to get political jobs bob 
zuckerman drove from new jersey last time a democrat got elected i was still in high school so i'm really not 
familiar that familiar with the process here in washington so that's why i came denise corch is confident she'll 
land a political job i don't know if i'm a dime a dozen i hope i'm not but i hope that 
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hope i'm not but i hope that what they told me will make me stand out from the other people who have just as 
good credentials as i have were better the process continues 55 volunteers working in two shifts from 7 am 
to midnight feeding resumes into computers and it could be april before job seekers know whether the new 
administration thinks they are something special bob kerr nbc news washington nbc nightly news with tom 
brokaw reporting tonight from nbc news headquarters in new york good evening bill clinton commander-in- 
chief for only five and a half days now is involved tonight in an emotional confrontation with the men who run 
the american military on a daily basis the joint chiefs of staff went to the white house to tell the president they 
disagree with his determination to lift the ban on homosexuals in the american military and they have the 
support of key members of congress nbc's andrea mitchell is at the white house tonight andrea tom bill 
clinton never expected that his first military challenge would be from the military itself over his campaign 
promise to end the ban on gays in the armed services it was an extraordinary showdown led by colin powell 
the five joint chiefs of staff lined up to a man against their commander in chief instead of changing the policy 
immediately as he had promised clinton had hoped to dilute the opposition through a halfway measure he 
learned today that even that may not be possible according to this draft order obtained by nbc news clinton 
had planned to tell defense secretary les aspen to prepare an order by july 15th ending the ban in the interim 
the military would stop enforcing it unless these would not be questioned about their sexual preference 
acknowledged homosexuals would no longer be expelled clinton this morning repeated that he will not back 
down in the face of opposition from the brass i'm going to meet with them and discuss it this afternoon but i 
intend to keep my commitment but the military is only half of clinton's problem opponents in congress are 
preparing to overturn any change in policy toward gays according to this memo from aspen to 
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according to this memo from aspen to clinton majority leader mitchell has warned that only 30 senators 
would vote with clinton on this issue the memo says the key to a successful vote is the active leadership of 
senator nunn but today armed services chairman nunn made it clear that what he'll lead is the opposition i 
said i had a current position that is my current position that is my strong strongly held view that the current 


policy has good reason for it none said he wants to hold hearings before clinton changes the policy it's fine 
for him to decide what he's going to do in executive orders but the fundamental policy dealing with our 
military is a shared responsibility in the congress the united states needs to speak to it clinton had planned to 
couple his order with tough enforcement against all sexual activity gay activists supported that decision if you 
misbehave whether you're gay or straight if you try to impose yourself on someone else sexually yeah you 
ought to go to prison which is out of the army after the meeting the white house said that the chief still 
disagreed but saluted smartly and would not quit clinton had expected their opposition but not going against 
strong democrats like sam nunn that's the political equivalent of being hit by friendly fire tom thank you andre 
and we have nbc's fred francis as you can see at his pentagon post tonight ready to tell us how lifting the ban 
on homosexuals would affect the military fred tom the military is supposed to salute and follow orders but it 
may not be that simple on this gay issue for almost 2 million military men and women privacy is rare the 
communal shower is a necessary inconvenience when serving in uniform it's bugging a lot of people on the 
ships right now so everybody talks about it in what way what's the problem just it's mostly the guys guys 
don't want to be around other guys that might be looking at them younger troops who are most affected are 
far more opposed than officers and the pentagon leadership their extreme concerns that at base clubs gays 
will flaunt their sexual orientation kiss and hold hands among straight soldiers that gays will demand to live 
together 
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that gays will demand to live together in barracks and in base housing and eventually get benefits for same- 
sex spouses that having gays in uniform will somehow increase the chances of getting aids that battlefield 
blood supplies will be contaminated and there are complaints about sexually aggressive gays i had one girl 
that used to write me letters and put them in my boondockers at night girls that would come on to you in the 
shower but there are more practical concerns of the joint chiefs what will happen to unit cohesion will the 
troops fight for each other and what have every service man and woman's right to some privacy even on the 
most crowded ships and what will accepting gays do to recruiting efforts will parents discourage their children 
from joining one of our tenants for being is to uphold the moral fortitude of our country not along the line just 
the national defense policy itself senior officers say everyone can learn to live with a new policy if if gays 
agree to keep private their sexual orientation and if the president has his way there is another alternative 
general colin powell if after those decisions are made you still find it completely unacceptable and it strikes to 
the heart of your moral beliefs then i think you have to resign the fact is there are already tens of thousands 
of gays now serving with distinction and when the outcry ends they'll stay and most will keep their sex lives 
secret tom thank you fred the federal budget deficit is emerging as president clinton's top economic priority 
and with health care costs driving up that deficit it's no wonder that clinton today chose his closest most 
influential advisor to tackle health care reform nbc's jimmy klauske has more now from the white house jim 
tom whether it's the budget or health care reform three words best describe bill clinton's domestic policy 
sacrifice sacrifice sacrifice faced with a bulging deficit and his promise to reform health care president clinton 
announced formation of 
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president clinton announced formation of his health care task force hillary clinton sat front and center 
because the president put her in charge i am grateful that hillary has agreed to chair this task force and not 
only because it means she'll be sharing some of the heat i expect to generate but mrs clinton took charge 
after it was clear health care reform would be tougher and more costly than originally thought clinton had 
insisted that health care reform alone would save enough money to pay the bill for those americans who 
have no health insurance but today even clinton acknowledged that getting there could take as long as eight 
years as he also tries to reduce the deficit in order to keep the american people's budget here at this national 
level from going totally bankrupt we are going to have to make some tough choices and that means higher 
taxes on nbc's meet the press treasury secretary lloyd benson predicted a new broad-based energy tax 
some consumption tax is going to take place under consideration is a tax on imported oil heating oil and 
gasoline at the producer level a gas tax at the pumps or attacks on cigarettes and liquor clinton said today he 


hadn't made up his mind yet but taxpayers groups are already up in arms complaining that a consumption 
tax hits the middle class the hardest so people sent a message for change but they weren't sending a 
message for higher taxes the white house said today that any consumption tax would also include some tax 
breaks for the middle class like rebates or earned income tax credits we will announce the package when it's 
ready but the overall package will be fair but what about candidate clinton's promise for a middle class tax 
cut in the short term that one looks dead and president clinton will use the deficit as an excuse tom thank you 
jim nbc's andrea mitchell is at the white house tonight where president clinton's economic team is struggling 
to come up with a plan to produce jobs and reduce the ever larger federal deficit that's no easy assignment 
andrea tom the 
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that's no easy assignment andrea tom the clinton administration floated the idea of a new broad-based 
energy tax to cut the deficit but it is facing fierce opposition at their very first white house meeting clinton 
promised congressional leaders he would have an economic plan three weeks from now in a speech to a 
joint session of congress i'm going to talk to the leadership of congress about our legislative agenda it was all 
sweetness and light until the republicans got outside and were asked about energy taxes and i think it's a 
very major mistake to start by talking about taxes and energy tax hits every american it hits the poorest 
american and it's every worker it's every driver we in wyoming feel very sensitive about that because we're 
the largest coal producing state in the u.s about number six and natural gas and then in oil and those are 
critical things for us it all started sunday when treasury secretary lloyd benson spoke favorably about an 
energy tax on meet the press that kicked off a lobbying frenzy the oil industry the national association of 
manufacturers the airline industry consumer groups depending on which tax he chooses clinton could face 
an uproar in the west where people drive the longest distances or the northeast more dependent on home 
heating oil he could hit natural gas coal or most likely all fuel sources there was anger in the oil patch but not 
in new york the stock market jumped and long-term interest rates dropped to a six-year low wall street liked 
what it was hearing so that was an indication in addition to treasury secretary benson backing away from a 
middle-class tax cut it was an indication that they're very serious about reducing a large budget deficit philip 
sullivan a denver van service owner said he's ready to sacrifice well it's certainly going to increase our cost of 
operating but there's a lot of benefits that i see that could be reaped from it energy taxes have the added 
advantage of encouraging people to use less fuel cutting pollution it buys us environmental benefits by 
directing the economy away from producing pollution that we would otherwise pay to clean up 
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that we would otherwise pay to clean up the president's political advisors have told him that an energy tax is 
bad politics but that doing nothing about the deficit is even worse tom andrea and today the labor secretary 
mr reich said that they would have a public spending program of only about what 30 to 40 billion or less than 
that that's backing away from a campaign promise as well isn't it it is well for one thing the economy has 
grown so that they really don't need that much stimulus and that size of a stimulus isn't going to really do that 
much for the economy it's more symbolic it's at least saying that we're keeping the promise to the extent that 
we're doing something on the job creation front all right thank you very much andrea mitchell tonight at the 
white house hillary clinton in the white house bill clinton's top advisor point person on one of his key 
programs very much like a role in arkansas but now a much larger stage and larger stakes nbc senior 
washington correspondent john cochran and a new kind of first lady who flew commercially to new york 
today [Music] for her first trip as first lady hillary clinton shows new york where as we all know if you can 
make it here you can make it anywhere actually this was a piece of cake a visit built around an award for her 
volunteer work with school kids all first ladies do this sort of thing what makes hillary rodham clinton different 
is that she has a real full-time job heading up the president's task force on health care that's what i'm going to 
try to do well to to um perform the function that he outlined yesterday to come come up by working and 
coordinating with a lot of people his health care proposal that he will present to the congress in may mrs 
clinton is most often compared to eleanor roosevelt who also wanted a piece of the action in his third term 


her husband finally gave her a minor job as assistant director of the office of civil defense it was a disaster 
because her role was so ill-defined that she had no authority the clintons are trying to avoid that mistake 
unlike mrs roosevelt 
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mistake unlike mrs roosevelt hillary clinton will have real authority not just power based on who her husband 
is she also has a reputation for competence i think the american people have to recognize that hillary clinton 
comes to this job with enormous qualifications and would have been probably on the short list for even a 
cabinet position had her husband not been president yes yes it all sounds like a smooth fit but white house 
staffers love to leak complaints about their bosses a former reagan staffer offers this warning even if she's a 
saint she's going to make a mistake somewhere along the line and you're far more likely to read about it 
because of her proximity to the rest of the staff in the past some first ladies have influenced policy but their 
roles were usually murky known only to the president this time it's different bill clinton got it right when he 
said hillary will have to share the heat with him john cochran nbc news new york and of course bill clinton is 
dealing with gays in the military john chancellor has some thoughts on that in his commentary tonight tom 
most american allies allow gay men and women to wear their country's uniform homosexuals serve in the 
armed forces of france germany italy israel australia japan and canada homosexuals are banned by britain 
greece and portugal in the united states homosexuals are hunted down and kicked out of the military in 1982 
the defense department established machinery to find and dismiss gay men and women the navy set up an 
800 number phone bank to receive anonymous tips on homosexuals the pentagon spends at least 27 million 
dollars a year finding and discharging people before because they are homosexuals not because they did 
anything illegal thirteen thousand have been discharged in the last decade at a cost of more than a quarter of 
a billion dollars there's a big difference here between public conduct and private preferences if men or 
women in the armed forces misbehave they face 
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misbehave they face courts martial and punishment when male officers mistreated women at the navy's tail 
hook convention they were brought to justice after some delays the same would apply to crimes by 
homosexuals the u.s government shouldn't persecute people because of what they do legally in private in 
the united states you can be penalized for what you do if you violate the law but you're not supposed to be 
punished just for being what you are yet that's the centerpiece of the case against homosexuals in uniform 
it's about punishing people for what they are not for what they do tom nightly news with tom brokaw reporting 
tonight from nbc news headquarters in new york good evening president clinton was scheduled to announce 
today his plan to end the ban on homosexuals in the u.s military but he held off because congress is so 
deeply divided on the issue and most of the votes appear to be against the new president and the voters 
apparently are reconsidering the issue as well in our latest nbc news wall street journal poll half of the people 
we talk to don't think gays and lesbians should be allowed to serve in the military 41 think it's okay the 
president has lost some ground since last month when 46 percent approved of his plan nbc's lisa myers is on 
capitol hill tonight andrea mitchell at the white house lisa let's begin with you tom the commander-in-chief is 
learning the hard way that unlike the joint chiefs of staff members of congress don't snap to attention and 
salute smartly all day the capital was in an uproar as member after member headed for the nearest camera 
some including the new chairman of the house armed services committee supported the president as a black 
man in this society i oppose all forms of bigotry and discrimination and prejudice most opposed lifting the ban 
on gays sodom is against the law anyway it's not only indecent wrong but it will it will cause many mothers 
and fathers 
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it will cause many mothers and fathers to want that sons and daughters not to go into the military many 
trotted out veterans to support their opinion retired captain red mcdaniel homosexuality is okay but it's the 
overt homosexuality that creates the problems for my ship the debate also raged around the country on wsb 


radio in atlanta bob and marietta go ahead if our new president had served in the military we wouldn't be 
discussing this issue right now another caller identified herself as a christian lesbian army veteran when i 
was in the military i i never looked at any other woman's body in the shower americans who weren't calling 
talk shows seem to be calling their congressmen at times jamming the capital switchboard okay well i'll listen 
or don't know how you feel but most of this was little more than atmospherics what everyone was waiting for 
were the latest utterances of senate armed services chairman sam nunn who opposes lifting the ban it's not 
simply the right of homosexuals at stake it's also the right of all of those men and women who serve in the 
military none urged the president to delay any final action until extensive hearings are held he left open the 
possibility of compromise but warned that if the president lifts the ban now he will be defeated in congress if 
we have final decisive executive action we're going to have legislation it's that simple tonight negotiations 
continue to try to avert a showdown next week when republicans plan to push this issue to a vote democrats 
hope for a compromise to spare their new president further embarrassment tom thank you lisa now let's go 
to the other end of pennsylvania avenue andrea mitchell at the white house on how this issue got away from 
the president andrea tom a bit late bill clinton scrambled today to touch base with critics of his policy on gays 
in the military but he is not backing down looking for political cover the president who never served in the 
military invited medal of honor winner bob carey to share his morning run the white house figures that if kerry 
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the white house figures that if kerry supported clinton's policy others would follow kerry does agree with 
clinton but not completely kerry lost part of a leg in vietnam he believes gays belong in the military but not in 
combat i put a fighting unit out there they've got to be they've got to work as a unit they've got to operate as a 
team they don't have the same civil liberties that people do on the outside the president tried to turn attention 
away from the issue and was clearly annoyed when asked about it we're not here to discuss that we're here 
to discuss the economy which is all i discussed yesterday with congressional leadership contrary to the press 
report it's distracting you how did the man who ran such a well-focused campaign get caught in such a 
political bind his promise to lift the ban was unambiguous i think people should have the right to serve their 
country and they if denied the right to serve their country it should be on the basis of behavior not status i 
feel very strongly about that during the campaign clinton ignored objections from armed services chairman 
sam nugg and failed to consult none quickly when opposition erupted last week despite the outcry clinton's 
advisers say he will not change his mind politics of it are such that the president took a position on principle 
and he's not going to change that principle doesn't change just because the politics changes tonight clinton 
called in senate democrats to tell them his plan during a six-month cooling off period unless these will no 
longer be asked about their sexual preference and homosexuals will no longer be discharged the more 
controversial details will be worked out later tom thank you andrea this is an area of course that goes well 
beyond gays in the military it's a reflection of presidential skills and style our washington bureau chief and 
moderator of meet the press is tim russert resident political analyst bill clinton after all tim was elected as a 
different kind of democrat does this find the face of that exactly tom the concern down here is that the 
campaign promises made to cut middle-class taxes or to reform the welfare system scrap as we know it have 
been abandoned and a pledge on a cultural issue gays in the military is being kept democrats feel that 
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democrats feel that nationally when they run on the economy on those kinds of issues they win when the 
debate is on cultural issues they lose tim another southern governor came to washington and served in the 
white house that was jimmy carter and he got off to a very bad start and never recovered with his relations 
with congress is that a danger for clinton here there's concern amongst democrats in congress tom that 
governor clinton like governor carter was used to working with weak legislatures that's not congress their 
biggest fear is that when governor clinton president clinton goes forward with his economic plan asking for 75 
billion dollars in new taxes the republicans are now going to say listen this is a traditional tax and spend 
culturally liberal president and zoe baird illegal immigrants he was tone deaf he does he was trying to give a 
job to a privileged person who broke the law he now wants to put gays in the military and he wants to raise 
your taxes it's business as usual don't go along with it as opposed to saying this is the sacrifice needed to 


reduce the deficit a tough tough hit how much of this overheated environment down there is a result of the 
press just more of us all the time on the air 24 hours a day i think some of it is overstated i still think there's a 
lot of good will and hope for the new administration with throughout the country and that there are an awful 
lot of us out here a lot of information dials on that spectrum but nonetheless time even his most avid 
supporters are saying that in the last few days the president is stumbling all right thanks very much tim 
russert in washington tonight hillary clinton by the way gets high marks in our latest poll 50 and now for 
commentary from john chancellor who's been thinking some about hillary clinton and her new role john tom 
president clinton's decision to make his wife the head of a task force on health care reform can be 
interpreted in different ways it is either an act of breathtaking political audacity or a very dangerous political 
move if she fails he fails the health care mess is the meanest monster in town medicare and medicaid are 
out of control these programs will double in cost in six years unless something is done health care is now the 
largest industry 
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health care is now the largest industry in the united states but 37 million americans have no health insurance 
to fix this the hillary clinton task force has to find a way to accomplish two contradictory things cover more 
people but control the costs extend the coverage but spend less go up and down the stairs at the same time 
and nothing can be done without the cooperation of the health care business the biggest collection of special 
interests in the country why would a husband ask a wife to take on something this tough well maybe she 
volunteered maybe he thinks that giving her a key role will make it easier to do the job bill and hillary together 
have a powerful effect the washington post calls it the billary factor on the other hand if the system can't be 
fixed mr clinton may last only one term anyway so why not give it his best shot whatever putting his wife in 
that job was a stunning high risk move no president has ever done anything like tom thank you john all of this 
makes the new president's job all the trickier as he tries to develop an economic program and it turns out a 
big part of the jury is still out on bill clinton our latest nbc news wall street journal poll shows 51 percent 
approve of the job that he's doing in his first week 16 disapproved but fully one-third aren't sure nbc's andrea 
mitchell is at the white house tonight on president clinton's strategy for the economy andrea what's the latest 
there tom the president has a lot of political capital right now and our poll shows that people are willing to 
make sacrifices if he's willing to lead i came here to talk about it the president was zeroing in on the economy 
today which is exactly what people want him to do i think there's a lot of response to the efforts we're making 
now but it's also a lot of troubling news about lost jobs we've got a lot of work to do a lot of work to do 
according to our poll 69 percent of those questioned believe tax increases will be necessary three-fourths of 
those questioned are willing to pay higher taxes to improve education or health care 
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education or health care 58 are willing to pay higher taxes to reduce the deficit one option clinton is 
considering to reduce the deficit freezing cost of living increases for social security recipients or increasing 
the amount of social security benefits that are taxed tonight senate finance chairman daniel patrick moynihan 
told nbc news a cap on social security cost of living increases has no chance of going through his committee 
majority leader george mitchell also told clinton to forget the idea but the white house is still considering it i 
wouldn't rule it out i mean it's one of the issues that's being discussed clinton had promised not to raise taxes 
on the middle class to pay for his new programs one of the promises he may break although people in our 
poll have a good deal of confidence in clinton only one-third think he's good at keeping his word 60 think he 
may have to break some promises but they don't seem to mind if it's to achieve his goals even republicans 
say they'll help if he's really serious about deficit reduction we are willing to join in a bipartisan manner to do 
the things that the country really needs done and what we think needs to be done is to put at the top of the 
list deficit reduction and then start working with the democrats up here and the republicans up here to get a 
real credible enforceable package clinton's spokesman concedes that the fight over gays in the military has 
taken public attention away from the economy and to that extent it is a problem for the white house tom 
thank you for the new president this week remains gays in the military you'll recall that he promised to lift the 
ban against them and the pentagon and a good part of congress then launched an effective counter- 


offensive now a compromise is in the works nbc's lisa myers is keeping track of all this for us lisa tom the 
president said late today that a deal with senate democrats is close but there are new storm clouds on the 
horizon in search of a truce clinton agreed to delay lifting the ban for six months to allow a cooling off period 
that violates his campaign promise to lift 
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violates his campaign promise to lift the ban immediately but clinton insists he has not compromised on 
principle the principle behind this for me is that americans who are willing to conform to the requirements of 
conduct within the military services and my judgment should be able to serve in the military and that people 
should be disqualified from serving in the military based on something they do not based on who they are 
negotiations last night and today with senate armed services chairman sam nunn center on how to handle 
gays during the next six months both sides agree that the military would stop asking recruits if they're 
homosexuals the big sticking point is what to do about expulsions prosecutions and investigations based 
simply on sexual preference clinton wants to suspend those actions none hasn't gone along with that yet to 
further complicate matters republicans sent the president a message today that this kind of compromise will 
not avert a showdown if the president's going ahead we are going ahead if clinton takes even these small 
steps republican leader bob dole promises war on the senate floor next week well there'd be a vote of some 
kind last night in san francisco some gays were upset that clinton is agreeing to a delay but other gays seem 
to understand it's something that we're going to live with and we're going to try to change the attitudes of 
members of congress i think there is a lot of education to be done in some quarters it will be a very hard sell 
marine commandant carl mundy now admits distributing this right-wing videotape bashing gays to other 
members of the joint chiefs of staff the average homosexual has 300 to 500 partners in his lifetime tonight 
republicans have drawn a line in the sand unless the president surrenders temporarily he faces a showdown 
in the senate next week tom well lisa do the republicans also understand that this is probably going to 
happen either by court order or eventually by the political process yes tom eventually but they think it will be 
a while and they also think that 
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will be a while and they also think that there may be a way so that the repeal of the ban may be only uh 
partial for example there are some republicans who want to keep gays out of certain units for example 
submarines there are others who believe that they should not be allowed in combat so those are the kind of 
fine points that they think may uh be negotiated over the long term even though the overall ban is likely to 
eventually be removed and in the meantime this new president is going to have to spend some political 
capital in his own party isn't he oh absolutely we did a quick poll uh late today tom and we could find as 
many as five southern democrats who might defect and the president probably can't afford to lose this that 
many so he's going to have to work over the weekend to be sure at least some of those people stay in line 
thank you very much lisa myers on capitol hill tonight when nightly news continues in a moment a fast food 
horror story in the wall and the site of a federal court decision on the hot issue of the week when bill clinton 
was leaving little rock for the white house he knew he faced big problems but he could not know that he 
would be consumed in his first week in office by the issue of gays in the military tonight after a week of day- 
long meetings and late night negotiations finally a compromise nbc's andrea mitchell is at the white house 
tonight andrea what's the latest there tom the president said he didn't get everything he wanted in fact he 
had to concede a great deal to opponents in the congress and the military gays in the military was not the 
issue bill clinton would have chosen for his first presidential news conference this compromise is not 
everything i would have hoped for or everything that i have stood for but it is plainly a substantial step in the 
right direction the compromise clinton will wait six months before lifting the ban on homosexuals in the 
military during that period recruiters will not ask applicants their sexual preference in a major concession to 
armed services chairman sam nunn investigations of declared homosexuals will continue homosexuals can 
be transferred by their commanders those who are openly gay will be placed on standby reserve losing their 
jobs and pay simply because of their homosexuality 
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simply because of their homosexuality however no one will be formally discharged until the issue is resolved 
i had always planned to allow some period of time during which policies would be developed to deal with 
what i think are the significant practical problems in fact during the campaign clinton promised an immediate 
repeal of the ban and there's no reason to think studying the problem will win any converts the joint chiefs 
will be trying to outline the problem and we believe that the six month period of time that we have been given 
to work this issue to study it to hear the views of all concerned and to work with the congress will give us the 
time to do this i have a feeling on the subject i don't have any present intention of changing my mind clinton 
said he won't change his mind either even after hearing i don't expect to change my position now we believe 
that it makes a mockery of hearings makes a mockery of consultation when you say go ahead and bring in 
your evidence but my mind is already made up republicans will try to make the ban permanent by attaching it 
to the family leave bill next week some gay activists were furious others understood clinton's political 
problem our point of view is that we're going to work with president clinton and we are appreciating his his 
commitment to end the ban in six in six months republican leader bob dole called today's compromise 
damage control by a besieged white house and nbc news has learned that clinton is prepared to compromise 
further six months from now by agreeing to borrow gays from combat from sea duty and other close quarters 
tom thank you andrew well the clinton administration has learned a lesson in all of this and today it was 
attempting to get ahead of another issue family leave nbc's jim mccloskey tonight at the white house with 
what we'll be seeing a lot more of in the future that you have had and with that i want to turn it over to 
president bill clinton thank you very much alan hello ladies and gentlemen it sounded like talk radio straight 
from the oval office in an effort to muster support for the family leave bill the president and vice president 
staged 
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the president and vice president staged a conference call with real people from across the u.s like mitch 
philpot of atlanta his employer refused to grant him leave when his son took seriously ill he lost his job there 
was no choice no job was that important carmen can you hear me yes i can mr president i feel like i won the 
lottery this was billed as an attempt to put pressure on congress to pass the family leave bill next week but 
nobody thinks the bill's in any real trouble so then what's this all about it's all part of bill clinton's continuing 
campaign to keep in touch with everyday americans but in fact since clinton took office he hasn't stopped 
campaigning all right the three of us have the same name on his first full day in the white house he spent 
some five hours shaking hands and there's been an endless succession of oval office photos many with just 
plain folks it's all aimed at building public support clinton can use to push his economic plan through 
congress it's fashioned after ronald reagan's first days in office when his popularity brought congress to its 
knees but clinton got sidetracked by the controversy over his first pick for attorney general and gays in the 
military in the first two and a half weeks it's been such an unfocused picture that the gimmicks don't do any 
good because it gets muddled white house officials say clinton's strategy will come into focus when he 
presents his economic plan to congress next month meanwhile it's lights camera politics jim miklaszewski 
nbc news the white house voter anger was a big part of the campaign of course and as we have seen this 
past week it is still a white hot issue nbc senior washington correspondent is john cochran whatever 
happened to the silent majority now americans just won't shut up 
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now americans just won't shut up we have opinions on everything and aren't shy about expressing them 
especially about politics and politicians who should get the credit or the blame for this not just him or him or 
her no some of the fault lies my dear ross with you and you too mr president and we haven't forgotten your 
part in this mr bush 92 was the year when politicians tried to bypass the old news media by talking directly to 
voters candidates urged people to say what was really on their minds and they succeeded perhaps too well 
after the election the winners no longer felt the need for advice but they got it anyway to the delight of the talk 
show hosts after the election we thought that maybe there'd be a little drop off but quite the contrary uh no 


drop off at all and certainly not in the past week not with red meat issues like zoy baird's domestic help being 
thrown to a public eager to use its newfound powers of speech politicians in the senate were ready to 
confirm zoe baird the public was not and that other hot topic gays in the military the public will continue to 
express its views on this one surely it's a good thing for voters to pressure politicians isn't it the potential for 
for for good and for evil are heightened uh by this kind of direct participation uh it's very tempting to say well 
you know the more democracy the better uh but the fact is that that makes government unworkable the 
professor thinks politicians may have created a frankenstein monster by urging the public to speak up others 
say the public needs to get riled up to get politicians to do anything and i'm trying to do the right thing is that 
something john cochran nbc news substituting tonight is anne curry good evening president clinton is again 
focusing on the issue that got him elected the economy the budget deficit and 
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the economy the budget deficit and health care reform topped the president's agenda today as he took his 
cabinet to a retreat at camp david meantime the nation's governors holding their annual winter meeting in 
washington are pushing for reforms in both health care and social security linda vesser is at the white house 
with more linda and after a week of being sidetracked by the issue of gays in the military this weekend the 
president is ready to get down to business the business of fixing the economy president clinton left early this 
morning for camp david followed by a busload of cabinet members for a series of meetings on the budget 
deficit health care reform and stimulating the economy except to add my here in washington many of the 
same issues were on the agenda for the national governor's conference we aren't going to be able to tackle 
the federal deficit unless we control health care costs and change the system this is what the governors plan 
to recommend to clinton when they meet with him at the white house on monday provide every american 
with health insurance and establish federally supervised competition among insurers to reduce costs 
however some of these ideas already are meeting resistance i think the biggest problem is going to be with 
congress that are used to kind of dictating these things congress is used to talking at governors and states 
not with us the seriousness of the budget crisis was apparent at the governor's meeting in proposals on 
social security i do not want to create a firestorm by saying social security is on the table we're saying that 
the whole pattern of expenditures of this government including all entitlements need to be looked at unless 
you look at the fact that people are living longer and out in the future make certain adjustments to to reflect 
that that the system itself will go completely broke the social security changes being discussed include 
raising the eligibility age and reducing automatic cost of living increases tomorrow the governors will meet to 
discuss all the health care proposals in more detail the governors realize they can't rewrite 
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the governors realize they can't rewrite the laws themselves but they want to have as much input as possible 
on health care reform and thank you linda governor roy romer chairman of the governor's association joined 
us now with more on this governor welcome it's good to be here you're suggesting some pretty painful uh 
changes especially in social security do you think that congress and the president can really make these 
changes well i think we have to look at the actuarial tables we're all living longer we're going to have to adjust 
the retirement age upward we all know that i don't want to frighten people we're not talking about cutting their 
benefits we're talking about making this fun sound now also i think we need to look at the baby boomers who 
are moving off into retirement and to be sure that we plan for a sound social security fund now on another 
topic the president has been in office now for 10 days what kind of a grade would you give him you know i'd 
give him an a and let me tell you why he's done very well he got his cabinet confirmed within 48 hours that's 
a real accomplishment he took on a tough issue on on the gays in the military and i think that they're going to 
take some time to work that out but let me tell you the president has been working on economics and getting 
the economy going in in addition to all that the governors are meeting with the president talk about health 
care reform on monday what kind of political advice would you give him i think the best political advice is to 
solve the problem this nation has got to bring health care costs down and we got to get uh coverage for 
every american and i think we need to do it immediately we need to do it in the sh in in the first part of this 
year they're going to be some painful decisions to be made in terms of how we get health care costs down 


but good results are good politics all right governor thank you so much for joining us well this is day 11 of the 
clinton candidacy of the presidency and candidate clinton promised he would hit the ground running that it 
would not be business as usual what do the voters think so far tom pettitt reports from southern ohio 
conservative cincinnati voted overwhelmingly for bill clinton in november but now after 10 days as president 
he is 


02:42:00 (https:/Awww.youtube.com/watch ?v=LXArCfBaWdE&t=9720s 





but now after 10 days as president he is not getting high marks here i'd give him ac plus on a scale of one to 
ten i'd say about seven i think the man's really in very serious trouble cincinnatians from all walks of life took 
exception to clinton's focusing on gays in the military so far i don't think he ain't got off to too good a star for a 
simple reason i think he should have jumped on that budget still to that gay issue that issue echoes from the 
tenements to the hillside homes of the very wealthy the legendary local liberal irma lazarus well i think they 
were i think they were sorry that this had to be the big issue that they would have liked to see the big issue 
start right away with an economic program the ohio state unemployment office in cincinnati reflects a more 
basic interest in the economy finding a job two and three will all be your extended weeks i think they're 
looking to the president and to congress to do something but i i don't think they know what it is i think things 
will pick up but i haven't seen anything yet the main issue is putting people back to work in this country 
people who live from day to day are not ordinarily eloquent as richard darby is he says he works and he 
hustles i like for cincinnati to try to do something for himself i'm not he can't do anything for cincinnati 
cincinnati has to do his own job first but most of cincinnati wants clinton to succeed i have good hopes for 
him i think the whole country does that's why we elected him the message from cincinnati to the president is 
quite clear keep your eye on the ball do not be distracted by any issues other than fixing the economy tom 
pettit nbc news cincinnati 
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